The Board of Supervisors met on 10/03/23 at 10:00 a.m. in the Story County Administration Building. Latifah Faisal,
Linda Murken, and Lisa Heddens, with Faisal presiding. (all audio of meetings available at storycountyiowa.gov; any
resolution is effective upon signature and can be inspected M-F, 8-4:30, at 900 6™ Street, Nevada, lowa)
ADOPTION OF AGENDA: Murken moved, Heddens seconded adopting the agenda. Motion carried unanimously
(MCU) on a roll call vote.
PROCLAMATION RECOGNIZING OCTOBER 2023 AS DOMESTIC VIOLENCE AWARENESS MONTH: The
Board members read the proclamation in full. Murken moved, Heddens seconded the approval of the Proclamation
Recognizing October 2023 as Domestic Violence Awareness Month. Roll call vote. (MCU)
PROCLAMATION RECOGNIZING 10/9/23 AS INDIGENOUS PEOPLES DAY: The Board members read the
proclamation in full. Heddens moved, Murken seconded the approval of the Proclamation Recognizing October 9, 2023
as Indigenous Peoples Day. Roll call vote. (MCU)
MINUTES: 9/26/23 Minutes — Murken moved, Heddens seconded approving the 9/26/23 Minutes as presented. Roll call
vote. (MCU)
PERSONNEL ACTIONS: 1) pay adjustment, effective 10/8/23, in a) Animal Control for Debbie Koepp @ $23.30/hr; b)
Facilities Management for Joby Brogden @ $3,910.31/bw; Todd Sullivan @ $31.34/hr; c) Information Technology for
Dean Hazen @ $28.39/hr; Clint Myer @ $31.34/hr; d) Recorder's Office for Carol Golden @ $20.60/hr €) Secondary
Roads for Dennis Pratt @ $31.90/hr; f) Sheriff's Office for Aaron Bullock @ $2,147.14/bw; Katie Judge @ $1,934.65/bw;
Randy Stoeffler @ $2,703.05/bw; g) Treasurer's Office for Lori McDonald @ $23.20/lump sum; effective 10/22/23 in a)
Sheriff's Office for Logan Powers @ $2,531.62/bw; 2) promotion, effective 10/8/23, in a) Information Technology for
Justin Tiernan @ $29.10/hr; 3) re-hire, effective 10/4/23, in a) Conservation for Dillon Nicholson @ $13.50/hr. Heddens
moved, Murken seconded approving the Personnel Actions as listed. Roll call vote. (MCU)
Murken moved, Heddens seconded the approval of Consent Agenda as listed.
1. 28E Agreement between Animal Control and the City of Zearing, effective upon signature through 6/30/24
2. FY24 Provider and Program Participation Agreement with Central lowa Juvenile Detention Center, effective
7/1/23-6/30/24: Substance Abuse Civil Commitment Transportation ($62.60/hour); Substance Abuse Civil
Commitment Transportation — Matron ($32.50/hour)
3. Comprehensive Opioid Abuse Program (COAP) Grant through Office of Drug Control Policy, effective 5/1/20-
9/30/24
4. Annual Story County Urban Renewal Report for FY23
5. lowa Public Employees Retirement System (IPERS) Section 125 Plan Annual Certification for 1/1/24-12/31/24
6. New Special Class C Retail Alcohol License for Alluvial Brewing Co., 3715 West 190™ Street, Ames, lowa,
effective 7/1/23-6/30/24, including outdoor service
7. Service Agreement between Story County and MFS Consulting, LLC for in-person Harassment Prevention
Training for up to $3,250.00
8. Acknowledgment of American Rescue Plan Act (ARPA) Quarterly Report for 3/1/23-6/30/23
Roll call vote. (MCU)
INCREASING NETWORK BANDWIDTH AT THE HUMAN SERVICES CENTER (HSC) BUILDING IN AMES
FOR A 36-MONTH TERM: Barb Steinback, Information Technology (IT) Director, reported on additional bandwidth
is needed due to the installation of more cameras. Clint Myer, IT Network Technician, reported on options and
expected timeframe. Steinback provided detail on network usage. Discussion took place. Heddens moved, Murken
seconded the approval of Increasing Network Bandwidth at HSC in Ames for a 36-month term of (1) one gigabyte. Roll
call vote. (MCU)
UPCOMING AGENDA ITEMS: Faisal reported the City of Nevada will be bring a housing program forward.
LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: All Board members reported on upcoming items.
Heddens moved, Murken seconded to adjourn at 10:21 a.m. Roll call vote. (MCU)




Story County Board of Supervisors
Tentative Agenda
Administration Building
900 6th St., Nevada, IA
10/3/23
1. SPECIAL NOTE TO THE PUBLIC: This Meeting Is Also Being Offered Via Zoom. While
Joining Via Zoom, If You Have A Question And/Or Comment, You May Raise Your Hand To
Speak During Public Forum Or Use The Chat Feature And The Chair Will Ask The Zoom
Moderator To Review All Comments During Public Forum.
Members of the public can participate by using the information below:

To join the zoom meeting by computer, tablet, smartphone:

Join from a PC, Mac, iPad, iPhone or Android device:

Please click the link below to join the webinar:
HTTPS://US02WEB.ZOOM.US/J/88636935542?
PWD=L2HNYVRKBKZYMGZNULRTYZB5M2852Z09

Passcode: 934031
Or One tap mobile:

+16469313860,,886369355424,,,,7934031# US
+19292056099,,886369355424#,,,,*934031# US (New York)

Or Telephone:

Dial (for higher quality, dial a number based on your current location):
+1 646 931 3860 US

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US

Webinar ID: 886 3693 5542
Passcode: 934031
International numbers available: HTTPS://US02WEB.ZOOM.US/U/KC6WFRJEA3

2. CALL TO ORDER: 10:00 A.M.
3. PLEDGE OF ALLEGIANCE:

4. ADOPTION OF AGENDA:



5. PUBLIC COMMENT #1:
This comment period is for the public to address topics on today's agenda

6. Consideration Of Proclamation Recognizing October 2023 As Domestic Violence
Awareness Month

Department Submitting Board of Supervisors

Documents:
DOMESTIC VIOLENCE AWARENESS MONTH.PDF
7. Consideration Of Proclamation Recognizing October 9, 2023 As Indigenous Peoples Day

Department Submitting Board of Supervisors

Documents:

INDIGENOUS PEOPLES DAY.PDF

8. AGENCY REPORTS:
9. CONSIDERATION OF MINUTES:

I. 9/26/23 Minutes

Department Submitting Auditor

10. CONSIDERATION OF PERSONNEL ACTIONS:

I. Action Forms
1) pay adjustment, effective 10/8/23, in a) Animal Control for Debbie Koepp @

$23.30/hr; b) Facilities Management for Joby Brogden @ $3,910.31/bw; Todd
Sullivan @ $31.34/hr; ¢) Information Technology for Dean Hazen @ $28.39/hr;
Clint Myer @ $31.34/hr; d) Recorder's Office for Carol Golden @ $20.60/hr e)
Secondary Roads for Dennis Pratt @ $31.90/hr; f) Sheriff's Office for Aaron Bullock
@ $2,147.14/bw; Katie Judge @ $1,934.65/bw; Randy Stoeffler @ $2,703.05/bw; g)
Treasurer's Office for Lori McDonald @ $23.20/lump sum; effective 10/22/23 in a)
Sheriff's Office for Logan Powers @ $2,531.62/bw; 2) promotion, effective

10/8/23, in a) Information Technology for Justin Tiernan @ $29.10/hr; 3) re-hire,
effective 10/4/23, in a) Conservation for Dillon Nicholson @ $13.50/hr,

Department Submitting  HR

11. CONSENT AGENDA:
(All items listed under the consent agenda will be enacted by one motion. There will be
no separate discussion of these items unless a request is made prior to the time the
Board votes on the motion.)

I. Consideration Of 28E Agreements Between Animal Control And The City Of Zearing,
Effective Upon Signature - 6/30/24

Department Submitting Animal Control



VI

VI

Documents:
28E AGREEMENT.PDF
Consideration Of Provider And Program Participation Agreement Between Story County

And Central lowa Juvenile Detention Center, Effective 07/01/23 — 06/30/24;
Substance Abuse Civil Commitment Transportation ($62.60/hr); Substance Abuse

Civil Commitment Transportation - Matron ($32.50/hr)

Department Submitting General Assistance

Documents:
STORY COUNTY AND ClJC AGREEMENT.PDF

Consideration Of Comprehensive Opioid Abuse Program (COAP) Grant Through Office
Of Drug Control Policy Effective 5/1/20-9/30/24

Department Submiting Board of Supervisors

Documents:
COAP GRANT EXTENSTION.PDF

Consideration Of Annual Story County Urban Renewal Report FY2022-2023

Department Submitting Auditor

Documents:
ANNUAL URBAN RENEWAL.PDF
Consideration Of IPERS Section 125 Plan Certification For 1/1/24 - 12/31/24

Department Submitting Human Resources

Documents:

IPERS 2024 SECTION 125 PLAN CERTIFICATION.PDF

Consideration Of New Special Class C Retail Alcohol License For Alluvial Brewing Co,
3715 West 190th St., Ames, la., Effective 7/1/23-6/30/24 Including Outdoor Service

Department Submitting  Auditor
Documents:

ALLUVIAL BREWING CO.PDF

Consideration Of Service Agreement Between Story County And MFS Consulting, LLC



For Harassment Prevention Training For Up To $3,250.00

Department Submitting Human Resources

Documents:
MFS CONSULTING LLC TRAINING SOW.PDF
VIII. Acknowledgement Of ARPA Quarterly Report For Period Of 3/1/23-6/30/23

Department Submitting Board of Supervisors

Documents:
AUGUST 2023.PDF

12. PUBLIC HEARING ITEMS:
13. ADDITIONAL ITEMS:

|. Discussion And Consideration Of Increasing Network Bandwidth At The Human Services
Building In Ames, 36 Month Term - Barb Steinback, Clint Myer

Department Submitting Information Technology

Documents:
METRONET SERVICE AGREEMENT.PDF

14. DEPARTMENTAL REPORTS:
15. OTHER REPORTS:
16. UPCOMING AGENDA ITEMS:

17. PUBLIC COMMENT #2:
Comments from the Public on ltems not on this Agenda. The Board may not take any
Action on the Comments due to the Requirements of the Open Meetings Law, but May

Do So In the Future.

18. LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS
FROM THE SUPERVISORS:

19. ADJOURNMENT:

Story County strives to ensure that its programs and activities do not discriminate on the basis
of race, color, national origin, sex, age or disability. Persons requiring assistance, auxiliary aids
or services, or accommodation because of a disability may contact the county's ADA
coordinator at (515) 382-7204.
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PROCLAMATION

Domestic Violence Awareness Month

October 2023

WHEREAS, Home should be a place of warmth, unconditional love, tranquility, and
security, and for most of us, home and family can indeed be counted among our greatest
blessings. Tragically, for many Americans, these are blessings that are tarnished by
violence and fear; and

WHEREAS, Every 9 seconds a woman in the United States is assaulted by an intimate
partner and an average of 3 women are murdered by intimate partners in the United States
every day and a person experiencing strangulationin a relationship is 7 times more likely
to be murdered by their partner and, according to the American Psychological Association,
the presence of a gun in a domestic violence situation increases the risk of homicide by
500%; and

WHEREAS, According to the Bureau of Justice Statistics Crime Data Brief, Intimate Partner
Violence, women accounted for 85% of the victims of intimate partner violence, men for

approximately 15%; and

WHEREAS, Women and men are not the only targets; children, the elderly, family pets and
responding law enforcement officers are counted among the victims and,

WHEREAS, According to the National Resource Center on Domestic Violence,
approximately 23% of LGBTQ men and 50% of LGBTQ women experience abuse at the
hands of their intimate partners; and

WHEREAS, Domestic Violence costs an estimated $8.3 billion annually in medical care,
mental health services, and lost productivity on the job. Women, men and children living
with domestic violence suffer higher rates of physical injuries, chronic health problems,
depression, PTSD, attempted suicide, substance abuse, behavior problems for children, and

homelessness.

NOW, THEREFORE, BE IT RESOLVED THAT, We, the Story County Board of Supervisors,
do hereby proclaim October 2023 as Domestic Violence Awareness Month and urge our
citizens to observe this month by becoming aware of the tragedy of domestic violence and
supporting thpse who are working toward its end.
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PROCLAMATION

Indigenous Peoples Day

October 9, 2023

WHEREAS, the holiday known as Columbus Day commemorates the Italian Explorer Christopher
Columbus and his voyages to the “New World” the beginning of the colonization of indigenous
people that forever changed their identity, cultures and achievements; and

WHEREAS, numerous cities and state governments within the United States now recognize
Columbus Day also as Indigenous Peoples’ Day in an effort to create a path of healing and
reconciliation; and

WHEREAS, Story County recognizes that the Indigenous Peoples of the lands that would later
become known as the Americas have occupied these lands since time immemorial; and

WHEREAS, Story County recognizes and values the many contributions made through Indigenous
Peoples' knowledge, labor, technology, science, philosophy, arts and the deep cultural contribution;

and

WHEREAS, Story County has a responsibility to oppose the systematic racism towards Indigenous
People in the United States, which perpetuates high rates of poverty and income inequality,
exacerbating disproportionate health, education, and social crises; and

WHEREAS, Story County promotes the closing of the equity gap for Indigenous Peoples through
policies and practices that reflect the experiences of Indigenous Peoples, ensure greater access and
opportunity, and honor our nation's indigenous roots, history, and contributions; and

WHEREAS, Indigenous Peoples' Day was first proposed in 1977 by a delegation of Native Nations
to the United Nations sponsored International Conference on Discrimination Against Indigenous

Populations in the Americas; and

WHEREAS, honoring the role of Columbus as a historical figure promotes values of intolerance and
violence that are still common in today’s world and opposed to the values of the citizens of Story

County;

NOW, THEREFORE, BE IT RESOLVED THAT, We, the Story County Board of Supervisors, do
hereby proclaim October 9, 2023 as Indigenous Peoples Day and we strongly support the proposition
that Indigenous Peggles' Day shall be an opportunity to celebrate the thriving cultures and values of

/ih&lr%enous Ee:qp’les of our region.
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RECEIVED

Story County SEP 25 2023
Provider and Program Participation Agreement STORY COUNTY
GENERAL ASSISTANCE

THIS AGREEMENT (the Agreement), entered into this_First day of July, 2023 is by and
between Story County and Central lowa Juvenile Detention Center _ (Provider)
The statements and intentions of the parties, to this Agreement, are as follows:

Story County is a governmental entity organized under the Code of Iowa, governed by the
Board of Supervisors. Services identified in this Agreement are funded by Story County and
administered by the General Assistance Department. Story County is interested in contracting with
Provider to purchase Covered Services for the benefit of Story County Individuals.

Provider is licensed, certified and/or accredited under the laws of the State of Towa to provide
Covered Services. Provider is interested in contracting with Story County to provide Covered
Services for the benefit of Story County Individuals.

In consideration of the premises and promises contained herein, it is mutually agreed by and
between Story County and Provider as follows:

SECTION 1
Definitions

Assignment: The act of transferring to another all or part of one’s property interest or rights.

Co-payment: The amount which may be charged to Story County Individual at the time services are
rendered.

Story County Individual: A resident of the county who is eligible and authorized to receive funding
as defined by the Story County Substance Abuse Services Funding Policy as approved by the Story
County Board of Supervisors.

Covered Services: Services enumerated in the Story County Substance Abuse Services Funding
Policy as approved by the Story County Board of Supervisors.

Subcontract: The act in which one party to the original contract enters into a contract with a third
party to provide some or all of the services listed in the original contract.

SECTION 2
Duties of Provider

Section 2.1 Provision of Covered Services. Provider shall provide Covered Services to each Story
County Individual who is authorized by the General Assistance Director or designee to receive such
services to the extent designated in Attachment A, Service Definitions and Rates. Such services
shall be rendered in compliance with applicable laws and regulations and the Story County
Substance Abuse Services Funding Policy. Provider shall also provide Covered Services in a
manner which: (a) documents the services provided, in conformance with Federal (including the
Health Insurance Portability and Accountability Act, HIPAA, if applicable), State and local



laws and regulations; and (b) protects the confidentiality of the Story County Individual’s medical
records.

Section 2.2 Compliance with the Story County Substance Abuse Services Funding Policy.
Provider and its staff shall be bound by and provide Covered Services in compliance with the Story
County Substance Abuse Services Funding Policy. Failure to comply with the Story County
Substance Abuse Services Funding Policy may result in sanctions such as, but not limited to, the
loss of reimbursement and/or termination of the Agreement.

Section 2.3 Authorization and Notification Requirements. All Covered Services provided to
Story County Individuals by Provider must be authorized by the General Assistance Director or
designee in accordance with the Story County Substance Abuse Services Funding Policy. The Story
County Substance Abuse Services Funding Policy shall not diminish Provider’s obligation to render
Covered Services consistent with the applicable standard of care.

Section 2.4 Access to Books and Records. Unless otherwise required by applicable statutes or
regulation, Provider shall allow Story County access to books and records, for purposes of appeals,
utilization, grievance, claims payment review, individual medical records review or financial audits,
during the term of this contract and seven (7) years following its termination. Provider shall provide
records or copies of records as requested.

Section 2.5 Most Favored Rate. Story County shall receive the most favorable charge by the
Provider. No Provider can charge another County more or less than the Provider County.

SECTION 3
Claims Submission and Payment

Section 3.1 Claims Submission. Provider agrees to submit all claims for reimbursement in
accordance with the Story County’s claims process.

Section 3.2 Claims Payment. Story County will make monthly payments to the Provider in
accordance with the County’s claims process.

Section 3.3 Compensation to Provider. Provider agrees to accept payment from Story County for
Covered Services provided to Story County Individuals under this Agreement as payment in full,
less any Co-payment or other amount which is due from Story County Individuals for such services.
Compensation for Covered Services is included as Attachment A, Service Definitions and Rates.

SECTION 4
Relationship Between the Parties

Section 4.1 Relationship Between Story County and Provider. The relationship between Story
County and Provider is solely that of independent contractor and nothing in this Agreement shall be
construed or deemed to create any other relationship including one of employment, agency or joint
venture. Provider shall maintain social security, workers compensation and all other employee
benefits covering Provider’s employees as required by law.



SECTION 5

Hold Harmless, Indemnification and Liability Insurance

Section 5.1 Provider Hold Harmless and Indemnification. Provider shall defend, hold harmless
and indemnify Story County against any and all claims, liability, damages or judgments asserted
against, imposed or incurred by Story County that arise out of acts or omission of Provider or
Provider’s employees, agents or representatives in the discharge of its responsibilities under this
Agreement.

Section 5.2 Story County Hold Harmless and Indemnification. Story County shall defend, hold
harmless and indemnify Provider against any and all claims, liability, damages or judgments asserted
against, imposed or incurred by Provider that arise out of acts or omission of Story County or Story
County employees, agents or representatives in the discharge of its responsibilities under this
Agreement.

Section 5.3 Provider Liability Insurance. Provider shall procure and maintain, at the Provider’s
own expense professional liability insurance and comprehensive general and/or umbrella liability
insurance. Evidence of insurance shall be provided at the time of execution of this Agreement and
may be provided in the form of a certificate of insurance.

SECTION 6
Laws and Regulations

Section 6.1 Laws and Regulations. Provider warrants that it is, and during the term of this
Agreement will continue to be, operating in full compliance with all applicable federal
(including the Health Insurance Portability and Accountability Act, HIPAA) and state laws.

Section 6.2 Reports from State Authority or Agency. The Provider will be expected to comply
fully with all rules and regulations imposed by a State licensing authority. All written or verbal
communications or reports from a State authority or agency, including but not limited to summaries
of inspection reports or complaints of abuse or neglect resulting in investigation(s), shall be
provided to Story County immediately upon receipt of same by the Provider.

Section 6.3 Compliance with Civil Rights Laws. Provider agrees not to discriminate or
differentiate in the treatment of any individual based on sex, race, color, age, religion, national origin
or otherwise qualified handicapped individual. Provider agrees to ensure Covered Services are
rendered to Story County Individuals in the same manner, and in accordance with the same
standards and with the same availability, as offered to any other individual receiving services from

Provider.

Section 6.4 Equal Opportunity Employer. Story County is an equal employment opportunity
employer. Story County supports a policy which prohibits discrimination against any employee or
applicant for employment on the basis of age, race, sex, color, national origin, religion, physical or
mental disability, veteran or any other classification protected by law or ordinance. Provider agrees
that it is in full compliance with Story County’s Equal Employment Policy as expressed herein.



Section 6.5 Confidentiality of Records. Story County and Provider agree to maintain the
confidentiality of all information regarding Covered Services provided to Story County Individuals
under this Agreement in accordance with any applicable laws and regulations except as required by
law or as ordered by a court of competent jurisdiction. Provider acknowledges that in receiving,
storing, processing, or otherwise dealing with information from Story County about Individuals, it is
fully bound by federal (including the Health Insurance Portability and Accountability Act, HIPAA, if
applicable) and state laws and regulations governing the confidentiality of medical records and
substance abuse services records.

SECTION 7
Term and Termination

Section 7.1 Term. The term of this Agreement shall be for a period of one (1) year, commencing on
the date first above written, or until the end of the current fiscal year, whichever occurs first. The
Agreement may auto renew for up to two additional one year terms, subject to termination with prior
written notice 90 days before the renewal as identified in Section 7.2.

Section 7.2 Nonrenewal of Agreement. Either party may choose not to renew this agreement upon
ninety (90) days written notice to the other party prior to the expiration of the contract.

Section 7.3 Termination of Agreement Without Cause. Either party may terminate this
Agreement without cause upon ninety (90) days prior written notice of termination to the other

party.

Section 7.4 Termination With Cause by Story County. Story County shall have the right to
terminate this Agreement immediately by giving written notice to Provider upon the occurrence of
any of the following events: (a) restriction, suspension or revocation of Provider’s license,
certification or accreditation; (b) Provider’s loss of any liability insurance required under this
Agreement; (c) a bankruptcy petition filed by the Provider, or (d) Provider’s material breach of any
of the terms or obligations of this Agreement.

Section 7.5 Termination With Cause by Provider. Provider shall have the right to terminate this
Agreement immediately by giving written notice to Story County upon the occurrence of Story
County’s material breach of any of the terms or obligations of this Agreement.

Section 7.6 Information to Story County Individuals. Provider acknowledges the right of Story
County to inform Story County Individuals of Provider’s termination and agrees to cooperate with
Story County in deciding on the form of such notification.

Section 7.7 Continuation of Services After Termination. Upon request by Story County,
Provider shall continue to render Covered Services in accordance with this Agreement until Story
County has transferred Story County Individuals to another provider or until such Story County
Individual is discharged.

SECTION 8
Amendments



Section 8.1 Amendment. This Agreement may be amended at any time by the mutual written
agreement of the parties. In addition, Story County may amend this Agreement upon sixty (60) days
advance notice to Provider and if Provider does not provide written objection to Story County within
the sixty (60) day period, then the amendment shall be effective at the expiration of the sixty (60)
day period.

Section 8.2 Regulatory Amendment. Story County may also amend this Agreement to comply
with applicable statutes and regulations and shall give written notice to Provider of such amendment
and its effective date. Such amendment will not require sixty (60) days advance written notice.

SECTION 9
Other Terms and Conditions

Section 9.1 Non-Exclusivity. This Agreement does not confer upon the Provider any exclusive
right to provide services to Story County Individuals in Provider’s geographical area. Story County
reserves the right to contract with other providers. The parties agree that Provider may continue to
contract with other organizations.

Section 9.2 Assignment. Provider may not assign any of its rights and responsibilities under this
Agreement to any person or entity without the prior written approval of Story County.

Section 9.3 Subcontracting. Provider may not subcontract any of its rights and responsibilities
under this Agreement to any person or entity without prior notification to Story County.

Section 9.4 Entire Agreement. This Agreement and attachments attached hereto constitute the
entire agreement between Story County and Provider, and supersedes or replaces any prior
agreements between Story County and Provider relating to its subject matter.

Section 9.5 Rights of Provider and Story County. Provider agrees that Story County may use
Provider’s name, address, telephone number, description of Provider and Provider’s care and
specialty services in any promotional activities. Otherwise, Provider and Story County shall not use
each other’s name, symbol or service mark without prior written approval of the other party.

Section 9.6 Invalidity. If any term, provision or condition of this Agreement shall be determined
invalid by a court of law, such invalidity shall in no way effect the validity of any other term,
provision or condition of this Agreement, and the remainder of the Agreement shall survive in full
force and effect unless to do so would substantially impair the rights and obligations of the parties to
this Agreement.

Section 9.7 No Waiver. The waiver by either party of a breach or violation of any provisions of this
Agreement shall not operate as or be construed to be a waiver of any subsequent breach.

Section 9.8 Notices to Story County. Any notice, request, demand, waiver, consent, approval or
other communication to Story County which is required or permitted herein shall be in writing and
shall be deemed given only if delivered personally, or sent by registered mail or certified mail, or by
express mail courier service, postage prepaid, as follows:

Story County General Assistance




126 S. Kellogg Ave., Suite 001
Ames, Iowa 50010
Attention: Erin Rewerts

Section 9.9 Notices to Provider. Any notice, request, demand, waiver, consent, approval or other
communication to Provider which is required or permitted herein shall be in writing and shall be
deemed given only if delivered personally, or sent by registered mail or certified mail, or by express
mail courier service, postage prepaid, as follows:

Central lowa Juvenile Detention Center
2317 Rick Collins Way

_Fldora, IA 50627

Attention: Tony Reed, Executive Director

This Agreement has been executed by the parties hereto, through their duly authorized officials.

Story County: = Central Iowa Juvenile Detention Center:
O oy T BT —

Print Name: Lh“h i “1(_5 .V( Print Name: Tony Reed

Print Title: | % 5 & ;If\ﬂf{ { Print Title: Executive Director

Date: ',0 / 3)9:{) _ Date: 09-21-23

Will need to be signed by the BOS



ATTACHMENT A
SERVICE DEFINITIONS AND RATES

i
Service Description Unit of Service Rate
Substance Abuse Civil Commitment Hour $62.60
Transportation
Substance Abuse Civil Commitment Hour $32.50
Transportation - Matron

OTHER TERMS:

For Civil Commitment Transport — 100% secure vehicle, minimum of 98%, used to transport
from Emergency Room.

Reimbursable expense is round trip from point of origination of the transport driver to client
destination(s) and return to point of origination of transport driver.

Prior authorization is not required for Civil Commitment transportation.

At time of monthly billing CLIDC will provide required data elements including driver start
location, client pick up location, client destination location, driver end location, client name,
date of service, civil commitment substance abuse case number, and billed hours.

Story County: Central Iowa Juvenile Detention Center:
Print Name: Lb‘—xdﬂlﬂ {‘4 }Sov( Print Name: Tony Reed

Print Title: % p M«ﬁ Print Title: Executive Director

Date: LD 7;% Date: 09-21-23




Return to & Prepared by Anna Henderson, Story County Animal Control, 975 West Lincoln Way,
Nevada, IA 50201 515-382-3338

ANIMAL RESCUE SERVICE CONTRACT

This contract and Agreement is entered into by and between Story County, lowa and the City of
Zearing, lowa pursuant to the authority, and by the procedures of Chapter 28E, Code of lowa,

1. Purpose:
Under this contract, Story County shall provide said City with services of domestic

animal rescue as set forth more specifically in succeeding paragraphs hereln with the
exception of 2(e) and (f). Story County will not provide service with regard to wild
animals except as noted below in the Scope of Services, and in the sole discretion of

Story County.

2. Scope of services (pursuant to Story County Code of Ordinances):
a. Transportation of animals impounded by the contracting city.
b. Shelter and board for the impounded animals.
c. Issuance of applicable impoundment charges on impounded animals pursuant to
Story County Code of Ordinances.
d. Cat, dog, and other small domesticated animal adoption service for
appropriately impounded animals.
Investigation and disposition of rabid, sick or injured animals.
Supervision of quarantine procedures and rabies testing.
Collection and impounding of City trapped cats.
Arrange for emergency veterinary care or provision of first-aid treatment.
Provision of humane euthanasia of unclaimed cats and dogs pursuant to lowa
Code 351.37.
j. Rescue of animals in unusual or emergency circumstances (i.e. flood waters, fire,
ete., with permission from appropriate City Official).
k. One letter sent to resident of said City when requested by said City and only
after prior attempts at resolution by City.

K I

Any other animal control related problem may be dealt with at the Animal Control
Officer’s discretion.

*The City understands that all service is subject to the Animal Control Officer’s
availability and discretion with the expressed approval of a City Official, except in
emergencies.*



m Check and Initial here if City prefers to be natified prior to Animal Control
Officer’s response in non-emergency situations. If you checked the box, please provide

a twenty-four (24) hour phone number: M” 353'04@‘]

Consideration: (Quarterly billing)
The City will pay Story County, lowa, based on the following fee schedule:

(No trip charge will be assessed from 8:00 a.m. to 3:00 p.m., Monday - Friday)

a. $50.00 per officer involved, per trip between the hours of 3:00 p.m. and 8:00 a.m.,
Monday through Friday, all day Saturday, Sunday and holidays.

b. $25.00 per trip for investigations (regardless of whether or not an animal is
detained), confining an animal, and other services as needed.

c. $6.50 per day up to a maximum of seven (7) days per unclaimed dog for boarding
and transportation costs.

d. $5.50 per day up to a maximum of seven (7) days per unclaimed cat for boarding
and transportation costs.

e. 55.50 per day up to a maximum of seven (7) days per unclaimed exotic animal for
boarding and transportation costs.

f. $10.00 per day up to a maximum of seven (7) days per unclaimed head of livestock
for boarding and transportation costs. Depending on animal size, if a trailer is
needed to transport an animal, add an additional $35.00.

g. $15.00 for euthanasia of each unclaimed or unwanted cat no held for seven (7) days,
due to sickness, injury or rabies testing.

h. $25.00 for euthanasia of each unclaimed or unwanted dog not held for seven (7)
days, due to sickness, injury or rabies testing.

i. $20.00 for euthanasia of each wild animal species such as opossum, raccoon, etc.

j. $5.00 per day for rental of cat box trap.

k. $8.00 per day for rental of dog box trap.

I, $10.00 per citation issued at the request of said City.

m. $10.00 handling/transportation charge for all domestic animals held less than seven
(7) days.

n. At the discretion of said City and Animal Control, an animal may be held and
boarded for less than a minimum seven (7) days if the animal is:

Significantly sick or injured, ill-tempered or vicious, feral/wild (not adoptable,
applicable to cats and dogs only), believed to have been exposed to a disease
infectious to animals or humans.



Rescue and removal charges:

For any animal in unusual or emergency circumstances - $50.00 per trip, per Animal
Control Officer needed, and any other applicable fees {(which may include, but are not
limited to, Sheriff’s Office invoices for service).

All diagnostic and/or quarantine costs shall be paid by the City.

Recording reguirements:

In Accordance with lowa Code Chapter 28E, a copy of this agreement shall be filed with
the Secretary of State and recorded with the Story County Recorder.

Termination:

Either party may terminate this agreement without penalty at any time by giving written
notice at least thirty (30) days before the effective date of such termination.

Effective date:

This agreement shall become effective upon formal passage and execution of the Board
of Supervisors above named and upon filing of this agreement with the Secretary of

State of lowa.
Duration and term:

The initial term of this agreement shall be for a period of one year commencing on luly
1, 2023, and terminating on June 30, 2024. In the interim we will cover your animal
control needs, but this agreement shall continue on a year to year basis unless
terminated by any party hereto as provided below.

Amendment:

This agreement may not otherwise be amended or altered without a written, signed,
and filed amendment to the agreement executed by the parties hereto.



In witness whereof the parties hereto have, by their authorized representatives, executed this
agreement.

City of Zearing

[0 /5/95 o7 Rend)  TERZ
Chairperson Date Mayor ' Date

ATTEST
[RUA 100523 e Dd G525

Audi% Date clerk Date
[ F ZJ:

St/wv County Animal Control

" xt(f &\J\ K C&/QA o

Animal Control Dlrector Date f

iR



DocuSign Envelope ID: D20E5469-A2B9-4DF 1-8F35-14985013CB25

COMPREHENSIVE OPIOID ABUSE PROGRAM (COAP)
Governor’s Office of Drug Control Policy
Pape State Office Bldg., 5 Floor
215 E 7% Street, Des Moines, Iowa 50319 (515) 725-0300

CFDA #16.838
U.S. Department of Justice
Grantee: Grant #19-COAP-05
Story County Attorney
126 S. Kellogg, Suite 203 Grant Period: May 1, 2020 — September 30, 2024

Ames, [owa 50010 " Revised 9/27/23

Federal: $449,100

Phone: 515/232-4185 Match: $0
Total:  $449,100

Federal ID Number:

42-6005024 ODCP Contact: Dennis Wiggins 515/725-0311
Legal Applicant: Program Director:

Latifah Faisal Timothy Meals

This grant is subject to the terms and conditions incorporated either directly or indirectly by reference in the grani program legislation, the grant program
request for proposal, and the stipulations, if any, noted under “Special Conditions.” Except for any waiver granted explicitly elsewhere in this grant,
this award does not constitute approval of waiver from any Federal or state statutory/regulatory requirements for a United States Department of Justice
grant. The grantee agrees to perform all services and furnish all supplies set forth in the application of this grant award for the consideration stated
herein. This grant consists of the application for funds, the grant award notice, the budget documents, the standard grant conditions, the reporting
Sforms, and all approved grant revision documents. All parties to this grant award acknowledge that they have fully read and understand this contract,

and agree to abide by the terms set forth within.

SPECIAL CONDITIONS

In witness wherefore, the parties hereto have executed this grant the day and year specified below.
L SIGNATURES/DATES
r e Tl N E7'M- N eyipors

/ / : DocuSigned by:
W e
ks Legal Applicant/Date Program Director/Date ODCP Administrator/Date




Annual Urban Renewal
Levy Authority Summary
Local Government Name: STORY COUNTY
Local Government Number: 85

Active Urban Renewal Areas

STORY COUNTY URBAN RENEWAL AREA

yort, F“iscai Year 2022 - @

TIF Debt Outstanding:

TiF Sp. Rev. Fund Cash Balance
as of 07-01-2022: 208,390
TIF Revenue: 879,216
TIF Sp. Revenue Fund Interest: 0
Property Tax Replacement Claims 28,798
Asset Sales & Loan Repayments: 0
Total Revenue: 908,014
Rebate Expenditures: 0
Non-Rebate Expenditures: 981,665
Returned to County Treasurer: 0
Total Expenditures: 981,665

TIF Sp. Rev. Fund Cash Balance

it Fhna ESeawEBNEEPEiNesssnusasNuEREEREIsUAAadscacasnNusaasERTanuadna

Year-End Outstanding TIF
Obligations, Net of TIF Special
Revenue Fund Balance:

................

UR # of .Tif
# Taxing
Districts
85022 12
2,401,479
rrmm—_-sw Amount of 07-01-2022 Cash Balance
0 Restricted for LMI
Amount of 06-30-2023 Cash Balance
...................... 0 . .....Restrictedfor LML ..
1,285,075

@E,D/ ENIED

Board Member fnitials: \~

Meeting Date: 10 / :5—]@7)

Follow-up action:




# Annual Urban Renewaikliepigr_t,;ﬁ_'si‘cgl?é_a_r 2022 - 2023

Urban Renewal Area Data Collection

Local Government Name: STORY COUNTY (85)

Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA
UR Area Number: 85022

UR Area Creation Date: 11/2011

The Story Co. Urban Renewal
Plan's objectives are to use TIF tax
revenues to finance public
improvements intended to promote
the quality of life for all residents
and encourage private investments
& development for economic

UR Area Purpose: growth throughout Story County.

Base Increment Increment
Tax Districts within this Urban Renewal Area Value

No. No. Used
WARREN TWP/COLO-NESCO SCH STORY CO ORIG URA TIF INCREM 850591 850191 2,973,572
LINCOLN TWP/COLO-NESCO SCH STORY CO ORIG URA TIF INCREM 850592 850192 19,083,892
SHERMAN TWP/COLO-NESCO SCH STORY CO ORIG URA TIF INCREM 850593 850193 17,721,236
GRANT TWP/NEVADA SCH VETTER PROPERTY TIF INCREM 850594 850194 2,667,364
GRANT TWP/NEVADA SCH DEMONSTRATION WIND TURBINE TIF INCREM 850595 850195 1,165,526
LAFAYETTE TWP/ROLAND-STORY SCH/2013 STORY CO URA AMENDMENT TIF INCREM 850598 850198 558,353
LINCOLN TWP/COLO-NESCO SCH/2013 STORY CO URA AMENDMENT TIF INCREM 850599 850199 374,614
WARREN TWP/COLO-NESCO SCH/2013 STORY CO URA AMENDMENT TIF INCREM 850624 850200 710,435
g]c){&NMCREEK TWP/COLLINS-MAXWELL SCH/2013 STORY CO URA AMENDMENT TIF 850625 850201 335,677
GRANT TWP/NEVADA SCH 2016 COUNTY URA ADDITION TIF INCREM 850632 850232 1,183,874
NEVADA TWP/NEVADA SCH 2016 COUNTY URA ADDITION TIF INCREM 850633 850233 306,317
PALESTINE TWP/BALLARD SCH 2016 COUNTY URA ADDITION TIF INCREM 850634 850234 606,541

Urban Renewal Area Value by Class - 1/1/2021 for FY 2023

Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total
Assessed 0 0 5,927,500 104,188,000 0 0 110,115,500 0 110,115,500
Taxable 0 0 5,334,750 93,769,200 0 0 99,103,950 0  99,103.950
Homestead Credits 0
TIF Sp. Rev. Fund Cash Balance Amount of 07-01-2022 Cash Balance
as of 07-01-2022: 208,390 0 Restricted for LMI
TIF Revenue: 879,216
TIF Sp. Revenue Fund Interest: 0
Property Tax Replacement Claims 28,798
Asset Sales & Loan Repayments: 0
Total Revenue: 908,014
Rebate Expenditures: 0
Non-Rebate Expenditures: 981,665
Returned to County Treasurer: 0
Total Expenditures: 981,665
TIF Sp. Rev. Fund Cash Balance Amount of 06-30-3023 Cash Balance

as of 06-30-2023: 134,739 0 Restricted for LM1



# Annual Urban Renewal Report, Fiscal Year 2022 - 2023

Projects For STORY COUNTY URBAN RENEWAL AREA

City of Slater
Description:
Classification:

Physically Complete:
Payments Complete:

Praeri Rail Trail

Description:
Classification:

Physically Complete:
Payments Complete:

City of Collins

Description:
Classification:
Physically Complete:
Payments Complete:

TELC

Description:
Classification:

Physically Complete:
Payments Complete:

TELC

Description:
Classification:

Physically Complete:
Payments Complete:

TELC

Description:

Classification:
Physically Complete:
Payments Complete:

City of Cambridge

Description:
Classification:
Physically Complete:
Payments Complete:

City of Zearing

Acqg/Renovation 404/406 Main Street

Main Street lowa Program-lowa Economic Development
Authority

No

No

Praeri Rail Trail

Recreational facilities (lake development, parks, ball fields,
trails)

No

No

Main Street Demo and Revitalization
Roads, Bridges & Utilities

No

No

ISU Research Park - Phase I

Recreational facilities (lake development, parks, ball fields,
trails)

Yes

Yes

ISU Research Park - Phase 11

Recreational facilities (lake development, parks, ball fields,
trails)

Yes

No

ISU Research Park - Phase 111

Recreational facilities (lake development, parks, ball fields,
trails)

Yes

No

Opera House Redevelopment

Municipal and other publicly-owned or leased buildings
No

No



Description:
Classification:

Physically Complete:
Payments Complete:

Ames Main Street
Description:
Classification:

Physically Complete:
Payments Complete:

City of Story City
Description:
Classification:

Physically Complete:
Payments Complete:

City of Zearing
Description:
Classification:

Physically Complete:
Payments Complete:

Permanent Restroom Public Park

Recreational facilities (lake development, parks, ball fields,
trails)

No

No

Downtown Ames Beautification Overhaul

Main Street lowa Program-lowa Economic Development
Authority

Yes

Yes

I-35 Business Sign Enhancement

Recreational facilities (lake development, parks, ball fields,
trails)

No

No

Zearing Community LED Signage

Main Street lowa Program-lowa Economic Development
Authority

No

No



Debts/Obligations For STORY COUNTY URBAN RENEWAL AREA

2016 TIF Revenue Bond

Debt/Obligation Type: TIF Revenue Bonds/Notes
Principal: 644,300

Interest: 35,032

Total: 679,332

Annual Appropriation?: No

Date Incurred: 08/01/2016

FY of Last Payment: 2026

2017 TIF Revenue Bond

Debt/Obligation Type: TIF Revenue Bonds/Notes
Principal: 795,800

Interest: 64,268

Total: 860,068

Annual Appropriation?: No

Date Incurred: 09/19/2017

FY of Last Payment: 2027

2018 TIF Revenue Bond

Debt/Obligation Type: TIF Revenue Bonds/Notes
Principal: 635,060

Interest: 89,801

Total: 724,861

Annual Appropriation?: No

Date Incurred: 11/27/2018

FY of Last Payment: 2028

Story County Internal Loan

Debt/Obligation Type: Internal Loans
Principal: 137,218
Interest: 0

Total: 137,218
Annual Appropriation?: No

Date Incurred: 11/06/2015
FY of Last Payment: 2020



& Annual Urban Renewal Report, Fiscal Year 2022 - 2023

Non-Rebates For STORY COUNTY URBAN RENEWAL AREA

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

0
Story County Internal Loan
City of Slater

12,180
Story County Internal Loan
Praeri Rail Trail

658,152
2016 TIF Revenue Bond
TELC

172,589
2017 TIF Revenue Bond
TELC

123,200
2018 TIF Revenue Bond
TELC

0
Story County Internal Loan
City of Cambridge

0
Story County Internal Loan
City of Zearing

15,544
Story County Internal Loan
Ames Main Street



& Annual Urban Renewal Report, Fiscal Year 2022 - 2023

TIF Taxing District Data Collection

Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: WARREN TWP/COLO-NESCO SCH STORY CO ORIG URA TIF INCREM
TIF Taxing District Inc. Number: 850191
TIF Taxing District Base Year: 2010 o
FY TIF Revenue First Received: 2013 Stum = Dengnam"
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 1172011
statutorily ends: 2033
TIF Taxing District Value by Class - 1/1/2021 for FY 2023
Agricultural  Residential Commercial  Industrial  Other Military Total Gas/Electric Utility _Total

Assessed 0 0 0 6,607,900 0 0 6,607,900 0 6,607,900
Taxable 0 0 0 5,947,110 0 0 5,947,110 0 5,947,110
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
‘Fiscal Year 2023 506,400 5,947,110 2,973,572 2,973,538 55,373

FY 2023 TIF Revenue Received: 53,779

TIF Taxing District Data Collection

Local Government Name: STORY COUNTY (85)

Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)

TIF Taxing District Name: LINCOLN TWP/COLO-NESCO SCH STORY CO ORIG URA TIF INCREM

TIF Taxing District Inc. Number: 850192

TIF Taxing District Base Year: 2010 L
FY TIF Revenue First Received: 2013 Slum UR Deif;g"at"’"
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 11/2011
statutorily ends: 2033

TIF Taxing District Value by Class - 1/1/2021 for FY 2023

Agricultural Residential Commercial Industrial  Other Military Total Gas/Electric Utility Total
Assessed 0 0 0 43,231,800 0 0 43,231,800 0 43,231,800
Taxable 0 0 0 38,908,620 0 0 38,908,620 0 38,908,620
Homestead Credits 0
Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 5,064,000 38,167,800 19,083,892 19,083,908 360,250

FY 2023 TIF Revenue Received: 351,520



& Annual Urban Renewal Report, 13@ Year 2022 - 2023
TIF Taxing District Data Collection

Local Government Name:

Urban Renewal Area:

TIF Taxing District Name:

TIF Taxing District Inc. Number:
TIF Taxing District Base Year:

FY TIF Revenue First Received:
Subject to a Statutory end date?
Fiscal year this TIF Taxing District
statutorily ends:

STORY COUNTY (85)
STORY COUNTY URBAN RENEWAL AREA (85022)
SHERMAN TWP/COLO-NESCO SCH STORY CO ORIG URA TIF INCREM

TIF Taxing District Value by Class - 1/ 1/2021 for FY 2023

Agricultural
Assessed 0
Taxable 0

Homestead Credits

Frozen Base Value

‘Fiscal Year 2023 7,089,500

FY 2023 TIF Revenue Received:

TIF Taxing District Data Collection

Local Government Name:

Urban Renewal Area:

TIF Taxing District Name:

TIF Taxing District Inc. Number:
TIF Taxing District Base Year:

FY TIF Revenue First Received:
Subject to a Statutory end date?
Fiscal year this TIF Taxing District
statutorily ends:

TIF Taxing District Value by Class - 1/ 1/2021 for FY 2023

Agricultural
Assessed 0
Taxable 0
Homestead Credits

Frozen Base Value

Fiscal Year 2023 42,600

FY 2023 TIF Revenue Received:

850193
2010 UR Desigoati
esignation
2013 Stum No
Yes Blighted No
Economic Development 11/2011
2033
Residential Commercial Industrial Other Military Total Gas/Electric Utility J'rTgEi‘ﬂ
0 0 42,531,900 0 0 42,531,900 0 42,531,900
0 0 38,278,710 0 0 38,278,710 0 38,278,710
0
Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
35,442,400 17,721,236 17,721,164 329,228
322,207
STORY COUNTY (85)
STORY COUNTY URBAN RENEWAL AREA (85022)
GRANT TWP/NEVADA SCH VETTER PROPERTY TIF INCREM
850194
2010 UR Designati
esignation
2013 Slum No
Yes Blighted No
Economic Development 1172011
2033
Residential Commercial Industrial Other Military Total Gas/Electric Utility Total
0 5,927,500 0 0 0 5,927,500 0 5,927,500
0 5,334,750 0 0 0 5,334,750 0 5,334,750
0

Increment Revenue Not Used

54,977

Increment Not Used

2,667,386

Increment Used

2,667,364

Max Increment Value

5,334,750

54,211



& Annual Urban Renewal Report, Fiscal Year 2022 - 2023
TIF Taxing District Data Collection

Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: GRANT TWP/NEVADA SCH DEMONSTRATION WIND TURBINE TIF INCREM
TIF Taxing District Inc. Number: 850195
TIF Taxing District Base Year: 2010 o
FY TIF Revenue First Received: 2014 Slum UR Delfl'g" ation
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 1172011
statutorily ends: 2024
TIF Taxing District Value by Class - 1/1/2021 for FY 2023
Agricultural Residential Commercial  Industrial Other Military Total Gas/Electric Utility ~Total

Assessed 0 0 0 2,590,000 0 0 2,590,000 0| 2,590,000
Taxable 0 0 0 2,331,000 0 0 2,331,000 0 2,331,000
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 1 2,331,000 1,165,526 1,165,474 24,021

FY 2023 TIF Revenue Received: 22,491

TIF Taxing District Data Collection

Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: LAFAYETTE TWP/ROLAND-STORY SCH/2013 STORY CO URA AMENDMENT
TIF INCREM
TIF Taxing District Inc. Number: 850198
TIF Taxing District Base Year: 2012 L
FY TIF Revenue First Received: 2015 e e
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 10/2013
statutorily ends: 2025
TIF Taxing District Value by Class - 1/1/2021 for FY 2023
Agricultural  Residential Commercial  Industrial  Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 1,410,000 0 0 1,410,000 0 1,410,000
Taxable 0 0 0 1,269,000 0 0 1,269,000 0 1,269,000
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
‘Fiscal Year 2023 293,300 1,116,700 558,353 558,347 11,294

FY 2023 TIF Revenue Received: 9,973



TIF Taxing District Data Collection

Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: LINCOLN TWP/COLO-NESCO SCH/2013 STORY CO URA AMENDMENT TIF
INCREM
TIF Taxing District Inc. Number: 850199
TIF Taxing District Base Year: 2012 —
FY TIF Revenue First Received: 2015 e s it
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 10/2013
statutorily ends: 2025
TIF Taxing District Value by Class - 1/1/2021 for FY 2023
Agricultural  Residential ~ Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 832,500 0 0 832,500 0 832,500
Taxable 0 0 0 749,250 0 0 749,250 0 749,250
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 1 749,250 374,614 374,636 7,072
FY 2023 TIF Revenue Received: 6,371
TIF Taxing District Data Collection
Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: WARREN TWP/COLO-NESCO SCH/2013 STORY CO URA AMENDMENT TIF
INCREM
TIF Taxing District Inc. Number: 850200
TIF Taxing District Base Year: 2012 o
FY TIF Revenue First Received: 2015 Slum N Deﬁg‘mm
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 10/2013
statutorily ends: 2025
TIF Taxing District Value by Class - 1/1/2021 for FY 2023

Agricultural  Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 1,578,700 0 0 1,578,700 0 1,578,700
Taxable 0 0 0 1,420,830 0 0 1,420,830 0 1,420,830
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 1 1,420,830 710,435 710,395 13,229

FY 2023 TIF Revenue Received: 11,846



& Annual Urban Renewal Report, Fiscal Year 2022 - 2023
TIF Taxing District Data Collection

Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: INDIAN CREEK TWP/COLLINS-MAXWELL SCH/2013 STORY CO URA
AMENDMENT TIF INCREM
TIF Taxing District Inc. Number: 850201
TIF Taxing District Base Year: 2012 —
FY TIF Revenue First Received: 2015 — R DR
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 10/2013
statutorily ends: 2025
TIF Taxing District Value by Class - 1/1/2021 for FY 2023
Agricultural  Residential  Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 745,900 0 0 745,900 0| 745,500
Taxable 0 0 0 671,310 0 0 671,310 0| 671,310
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
‘Fiscal Year 2023 1 671,310 335,677 335,633 7,911
FY 2023 TIF Revenue Received: 7,036
TIF Taxing District Data Collection
Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: GRANT TWP/NEVADA SCH 2016 COUNTY URA ADDITION TIF INCREM
TIF Taxing District Inc. Number: 850232
TIF Taxing District Base Year: 2018 - D e
FY TIF Revenue First Received: 0 Blighted No
Subject to a Statutory end date? No Economic Development No
TIF Taxing District Value by Class - 1/1/2021 for FY 2023

Agricultural  Residential Commercial  Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 2,630,800 0 0 2,630,800 0| 2,630,800
Taxable 0 0 0 2,367,720 0 0 2,367,720 0 2,367,720
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 1 2,367,720 1,183,874 1,183,846 24,400

FY 2023 TIF Revenue Received: 22,006



TIF Taxing District Data Collection

Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: NEVADA TWP/NEVADA SCH 2016 COUNTY URA ADDITION TIF INCREM
TIF Taxing District Inc. Number: 850233
TIF Taxing District Base Year: 2018 Shum K D;‘gm‘“"“
FY TIF Revenue First Received: 0 Blighted No
Subject to a Statutory end date? No Economic Development No
TIF Taxing District Value by Class - 1/1/2021 for FY 2023
Agricultural  Residential ~ Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 680,700 0 0 680,700 0 680,700
Taxable 0 0 0 612,630 0 0 612,630 0 612,630
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 1 612,630 306,317 306,313 6,333
FY 2023 TIF Revenue Received: 5,566
TIF Taxing District Data Collection
Local Government Name: STORY COUNTY (85)
Urban Renewal Area: STORY COUNTY URBAN RENEWAL AREA (85022)
TIF Taxing District Name: PALESTINE TWP/BALLARD SCH 2016 COUNTY URA ADDITION TIF INCREM
TIF Taxing District Inc. Number: 850234
TIF Taxing District Base Year: 2015 o s D‘;\I’ig"”“““
FY TIF Revenue First Received: 0 Blighted No
Subject to a Statutory end date? No Economic Development No
TIF Taxing District Value by Class - 1/1/2021 for FY 2023

Agricultural  Residential ~Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 1,347,800 0 0 1,347,800 0 1,347,800
Taxable 0 0 0 1,213,020 0 0 1,213,020 0 1,213,020
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 1 1,213,020 606,541 606,479 13,912

FY 2023 TIF Revenue Received: 12,210



Section 125 Plan

A n n U O I C erTIfI c G Tl O n IOWA PUBLIC PLOYEES' RETIREMENT SYSTEM

85201
Story County

Employer ID:

Employer Name:

2024

Certification Period:  January 1 to December 31,

Effective January 1, 2017, IPERS-covered employers that offer elective employer contributions to Section
125 plans whereby some of the contributions may be received by their employees as cash, must certify
annually that certain conditions are met in compliance with IPERS administrative rules and the Internal
Revenue Code. Only employer contributions to fringe benefit programs that meet the requirements for
coverage in Iowa Code 97B and qualify under Internal Revenue Code (IRC) Section 125 may be treated as
IPERS-covered wages.

According to the IRS, a qualified Section 125 plan must be written and offer at least one permitted taxable
benefit and at least one qualified benefit. Your plan must include all of the following:

¢ Description of benefits available e Maximum amount of employer contributions
available through the plan

e Plan year

e If paid time off, required ordering rules for
non-elective and elective paid time off

¢ If flexible spending arrangements, provisions
for complying with requirements

e If grace period, provisions for complying

¢ Plan rules governing participation

e Requirement that participants be employees

e Procedures governing employees” elections,
including periods that elections may be
made; and periods during which elections
are effective, provided that elections are

irrevocable

e The manner in which contributions may be o If distributions from health Flexible Spending
made (for example, through salary Arrangements to employees’ Health Savings
reductions) Accounts, provisions for complying

I have legal and binding authority for the employer named above and I am authorized to complete this form. I certify
that this employer is making employer contributions to a qualified plan under IRC Section 125. I acknowledge my
organization’s failure to comply with Iowa Code § 97B.58 and/or lowa Administrative Code 495 relieves IPERS of
all liability to any member or beneficiary. )
Y f_Fj-__:_-h—::'ﬂT'd_f‘_ 4’,&7‘{_'_——7«-__
2 ~\ e

N A e Date: __L0 /3 / 5

Authorized signature; = —

Your name: Latifah Faisal Tige, BOArd of Supervisos, Chair
Phone: 51 5'382-7200 Email: Ifaisal@storycountyiowa.gov

Please sign and return to IPERS by December 31.

EMAIL: emploverrelations@ipers.org  FAX: 515-281-0053

MAIL: IPERS, P.O. Box 9117, Des Moines, IA 50306-9117

763.001 Section 125 Plan Certification
07-2019
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2023 Scope of Work
Harassment Prevention Training
Story County

Prepared by
MFS Consulting, LLC
Mollie Frideres Smith
PO Box 404, Ankeny IA 50021
515-231-3050
mollie@mfsconsulting.co
www.mfsconsulting.co

September 28, 2023

Background & Purpose:

Harassment prevention training raises awareness across the organization of what harassment is
and the role employees can play in helping to create a safe workplace culture free from
harassment and bullying.

Statement of Work to be performed by MFS Consulting:

MES will work with Story County to build on harassment prevention policies and procedures
already in place and provide training to all employees. A course outline includes training that

will:

e Educate employees on:
o harassment policies and procedures
o their responsibilities to create a workplace free from harassment

o forms of harassment & retaliation
e Provide relevant case scenarios for discussion.



Additional training for leaders will focus on:

Define the organization's culture and how it affects behavior.

The root of conflict.

Educate leadership on:
o harassment policies and procedures
o their responsibilities to create a workplace free from harassment
o forms of harassment & retaliation

Relevant case scenarios for discussion.

How to handle conflict and claims of harassment.

Learning outcomes include:

All sessions will be in person. All-employee “Harassment Prevention” sessions will be scheduled
for 1.5 hours. Separate 1.5 hour “Harassment and Conflict in the Workplace” sessions will be

Define harassment and its impact.

Why employees need harassment prevention training.
Identify what is and is not harassment.

How to address harassment if it happens.

How to handle conflict.

scheduled for the leadership team.

Requested Materials/Information:

Story County will need to provide:

Supplies needed may include handouts/materials required for training, white board or

flip chart, and markers.

Room setup: PowerPoint presentation — AV requirements.
Participants will be expected to complete discussion activities in class.
Access as needed for consultation.

Related developed harassment prevention policies and procedures.

Descriptions of Results to be provided by MFS Consulting:

Employees and leaders will be trained on expectations and existing policies and procedures
related to harassment. As employees gain awareness, issues like harassment, bullying, and
other types of discrimination will be prevented. Additionally, training will help employees

identify behaviors that can potentially create a hostile work environment.



Company Responsibilities & Investment:

Story County will need to provide relevant company information and policies and access to
employees as needed for consultation.

For 6 training sessions, the estimated project fee is $3,000. If Story County decides to add an
additional supervisor training session, the fee will be $3,250.

If the client determines that additional items are needed during this project, the client will
purchase those items from an outside entity directly. Additional training/services outside the
scope of this contract will be included in a separate contract.



MEFS Consulting, LLC provides strategic HR consulting services which includes:

e A systematic approach to attracting the best people.

e A systematic approach to onboarding and orienting new employees.

e Job descriptions that are clear and up-to-date.

« A clear compensation approach and philosophy.

« A professional development plan to provide employees with opportunities for growth.
e A clear understanding of laws, rules, and regulations that affect your business.
e An effective system to manage performance.

e A system to address corrective action.

o A way to terminate employees that is both fair and legal.

« An understanding of what is meant by an inclusive workplace.

e A plan for future workforce needs of the organization.

e Away to clarify the leadership needs of your organization.
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This agreement is made by and between MFS Consulting (Vendor) and Story County {Client). Upon
acceptance of the Harassment Prevention Training Statement of Work, it will be understood that the
Vendor's relationship to the Client is that of an independent contractor. All work specifically developed
for and paid by the Client or containing data provided by the Client will be considered proprietary and will
be owned by the Client. Materials developed by Vendor and paid by Client considered non-proprietary
will be mutually owned by the Client and Vendor. Materials / services provided by other sources necessary
for project completion by Vendor will be paid and owned by the Client. Vendor represents and warrants
that all services and deliverables as noted in this agreement will be provided by qualified personnel, in
accordance with mutually accepted practices and standards. All Client proprietary information will remain
confidential by Vendor and not be disclosed to any outside parties. Vendor project fee as noted in
proposal will be billed upon project completion and delivery or as specified in the proposal. All Vendor
fees are requested to be paid by Client within 30 days of invoice receipt. Either party may withdraw from

this Agreement at any time with the Client agreeing to pay for all work completed by Vendor as of

withdrawal date.

: ( o
N\ >4 T

—_— o

Board of Supervisonls Mollie Frideres Smith
Story County MFS Consulting, LLC

Date ' Date
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ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

DATE Updated August 2023 EXPENDITURES
R P statis Amount Awarded Cumulative Percentage of Total Funding
1 The Whistle Stop Childcare Center and Preschool Completed less than 50% 5 250,000.00 | § 59,527.43 24%
3 Boys and Girls Clubs of Story County Completedlessthan50% ~ $ 275,000.00 ¢ 40,887.94 15%
5 City of Coflins Completed less that 50% 3 340,000.00 | $ 16,480.00 5%
6 City of Coliins Completed less than 50% 3 272,500.00 | § B87,547.05 32%
7 City of Collins Complete 3 54,40000 | $ 46,709.76 86%
] Nevada Food at First Cornpleted_lﬁs than 50% S 45,650.00 | § 1,040.79 2%
10 City of Cambridge Completad less than 50% S 250,000.00 | & - 0%
11 |Heartland Senior Services of Story County Completed less than 50% 300,00000 | 5 300,000.00 100%
12 Goad Neighbar Emergency Assistance, Inc. Completed Jessthan 50% 104,857.00 | 10,697.08 0%
13 Youth and Shelter Services (lBA Yisl Comiplated less than 50% 1,100,000.00 | 35,493.75 3%
15  |CiyofStoryCity Completed 50% ormore | § 302,500.00 | $ 5 0%
16 United Way of Story County __ Completed tess than 50% ] 521,300.00 | § 66,584.02 13%
17 United Way of Story County Complated less than 50% 3 182,610.00 | § 28,65630 16%
18  |City of Huxley Completed 50% or more 500,000.00 | $ - %
20 City of Slater Complsted 50% or more 500,000.00 | $ 500,000.00 100%
21 Project IOWA Completed less than 50% $ 100,000.00 | S 32,080.27 32%
22 Assault Care Center Extending Shelter and Support Completed |ess than 50% 5 552,500.00 | $ ~ [0
24 |[City of Zearing Not Started E 134,330.00 | § - 0%
26 Primary Health Care Completed less than 50% s 525,094.00 | $ 136,370.79 26%
27 Colo Development Group Not Started i 249,780.00 - 0%
29 [TheBridge Home Not Started s 855,000.00 - 0%
30 |Home Allies, inc. Not Started S 68,200.00 | $ - 0%
31 |Cityof Roland Completed lessthan 50% | $ 1,000,000.00 - 0%,
32 Story County Housing Trust Not Started p: 470,000.00 - 0%
38 Amas Chamber of Commerce Completed 50% or more 5 610,450.00 365,666.70 60%
40 City of Story City - Bertha Bartlett Library Completed less than 50% S 120,000.00 - 0%
41 Amas Historical Society Not Started 5 150,000.00 | & - 0%
42 City of Ames Not Started 5 500,000.00 | $ - 0%
43 |Childserve Completed less than 50% 3 178,000.00 | § - 0%
45 MIPA Complated less than 50% $ 131,000.00 | § 14,667.00 8%
46 Huxley Communications Not Started $ 30,000.00 | § - [i73
47 Stratford Regional phone Not Started $ 30,000.00 | S - 0%
43 |Colo Telephone Company Not Started S 5,500.00 | $ - 0%
49 |Colo-Nesco Schoal Not Started $ 50,000.00 | $ - 0%
- TOTALS 5 10,824,071.00 § 1,742,408.88 16%

Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager




ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

EXTERNAL APPLICATIONS
Project Project Name Organization Name Amount
1D
Approve
Number pprov .
1 Providing Premium Pay to Eligible Workers The Whistle Stop Childcare Center and $ 250,000
Preschool
SAM.gov Registration/Verification Contract Status
X YES [ NO APPROVED [ PENDING APPROVAL BY BOS [0 NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
O Not Started Current $ 30,490.70 5/16/2023 $16,861.97
Completed less than 50% Cumulative $ 59,527.43 6/27/2023 $13,628.73
[0 Completed 50% or more Percentage of total funded
O Completed used through quarter: 24%
PERFORMANCE MEASURES:

e Number of children enrolled in programs (pre-funding and annually)
Beginning of Fall 2022: Part-time children (enrolled less than 5 days per week) - 36 Full-time children (enrolled 5 days per week): 107
June 2023: Part-time children (enrolled less than 5 days per week) - 42 Full-time children (enrolled 5 days per week): 102
¢ Number of families served (pre-funding and annually)
Beginning of Fall 2022 - 90 Families
End of December 2022 107 families
Beginning of Fall 2023 - 90 Families
Beginning of Summer 2023 - 101 families
s Education levels of staff
Summer 2023
Owner: Bachelor of Science in Psychology
Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement
2|Page

Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

Infants: Infants (2nd classroom) infants (3rd classroom)
e lead: Diploma e Lead: Diploma e Lead: Associates of Science in
e Assistant: Diploma e Assistant: Diploma Early Childhood
¢ Aid: Diploma ¢ Aid: Diploma * Assistant: Associates in Early

Childhood Education
¢ Aid: Diploma-enrolled in classes at

DMACC
Toddlers: Toddlers (2nd classroom) Preschool
e lead: Diploma e lead: Diploma e Lead: Assaciates in Early
e Assistant: Diploma e Assistant: Diploma Childhood Education
e Assistant: Diploma e Assistant: Enrolled in college ¢  Assistant: Diploma
e Assistant Diploma courses for ECE e Assistant: Diploma
e Ajd: Enrolled in college courses
for ECE
PreK School-Agers:
s Lead: Bachelor of Arts in Early ¢ Lead: Diploma
Childhood Education e  Assistant: Diploma
s  Assistant: Associates of Applied e  Assistant- Bachelors in Education
Sciences in Early Childhood
Education
e Assistant: Diploma
e Assistant: Diploma- enrolled in
college courses at ISU
s Experience levels of staff
Beginning end of March 2023:
Owner - 35 years Director - 20 years
Lead teachers:
Infants- 26 years, 15 years, 21 years Preschool- 5 years, 11 years
Toddlers- 10 years, 15 years Prek- 14 years, 5 years

3|lPage

Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

Preschool- 15 years, 5 years, 11 years

Prek- 15 years

School-agers- 7 years

Assistant teachers:

Infants- 10 years, 6 years, 11 years

Toddlers- 2 years, 7 years, 1 year, 5 years, 4 years

s  Waitlist numbers (pre-funding and annually)

School-agers- 7 years, 2 years, 12 years

Teachers Aids:

Infants- 1 year, 1 year, 1 year

Toddlers- 2 years
Preschool- 2 years
Prek- 1 year
School-agers- NA

Beginning of Fall 2022 - 15 families with 21 children (ages ranging from infant to school-age)

March 2023:
5 families with 7 children

Currently have 12 families enrolled with infants - 5 of which are in-home families and 7 are new families to our center.

o Employee turnover rates (pre-funding and annually}
March 2023:

Our turnover rate has remained fairly low. One of our toddler lead teachers left and we were able to hire a teacher in that position

that has 10+ years experience in childcare.
» Staff retention rates
Beginning of Fall 2022-Owner: 27 years

March 2023
Owner: 27 years Director: 14 years
Infants (3rd classroom) Toddlers:
Lead: 13 years Lead: 1 year
Assistant: 7 years: Assistant: >1 year
Aid: 6 years Assistant: >1 year

Assistant 4 years

Submitted by Leanne A. Harter, AICP CFM
County Qutreach and Special Projects Manager

Infants:
Lead: 10 years
Assistant: 5 years
Aid: 2 years

Toddlers (2nd classroom)
Lead: 15 years
Assistant: 6 years
Assistant: 2 year
Aid 1 year

Infants (2nd classroom)
Lead: 15 years
Assistant: 1 years
Aid: 2 year

Preschool
Lead: 15 years
Assistant: 4 years
Assistant: 1 year
Aid: 1 year

4|Page



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

Count

1OWAZ1EGS

PreK School-Agers:
Lead: 5 years Lead: 7 years
Assistant: 2 years Assistant: <1 year
Assistant: >1 year
Aid: 4 years

e Total number of staff (pre-funding and annually)
Beginning of Fall 2022 Fuli-time staff —21 Part-time staff-4 Seasonal (summer only staff) - 3
End of December 2022 Full-time staff- 22 Part-time staff-8 Seasonal- NA
Summer 2023 Full-time staff- 24 Part-time staff- 6 Seasonal- 3

e Success stories
We have been able to keep our rates the same, whereas new centers going in in surrounding towns are charging a much higher rate.
We are getting new families in our center. We are able to accept CCA children and not need to charge those families the difference
between CCA reimbursement rates and our weekly rates.

5|Page
Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

Project Project Name Organization Name Amount
D Approved
Number PP
3 Re-Building Great Futures for Story County Kids Boys and Girls Clubs of Story County $ 275,000
SAM.gov Registration/Verification Contract Status
YES O NO X APPROVED [ PENDING APPROVALBY BOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER - DATE/AMOUNT
[J Not Started Current $ 20,121.83 4/4/2023 $1,943.52
X Completed less than 50% Cumulative $ 40,887.94 6/12/2023 $2,263.58
O Completed 50% or more Percentage of total funded ~ 6/27/2023 $15,914.73
O Completed used through quarter: 15%
PERFORMANCE MEASURES:

o Number of households served (by program if recipient establishes multiple separate household assistance programs): 150

« Number of students participating in evidence-based tutoring programs : 100

o On quarterly basis report on current project timeline and benchmarks
This quarter, we focused a lot on preparing for the summer Club session. We planned for new and quality programming to help close
the summer learning gap.

o Existing and new sharing agreements with school districts
We have been meeting with each elementary school principal to make sure that we are aligned with supporting what their students
are working on at school and how we can support that. We have signed an agreement with United Way and lowa State University for
grade sharing to see the impact of our mission on our members.

e Academic progress of youth who attend the Club regularly
We are currently working with Ames & Nevada school districts to figure out how to track members academic progress while attending
the Club. We don't believe we will have any data to share until at least September or October.

« Internet speeds pre-upgrade and post
Internet at the Ames Club is fantastic. We are still working with the church in Nevada to secure increased internet speeds for the
members. The first path chosen from Metronet into the church was not successful, and they are working to find one that will work
properly.

e New programming and services developed to address life skill needs
We have started up the garden to teach members how to plant, grow, and eat fresh produce.

6|Page

Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

We have implanted a college series for the teen members where they will be able to visit multiple colleges over the summer.
We hosted Northwest Bank at the Club where they did a lesson for all members on the importance of saving.

* New programming and services developed to address learning loss
Members are participating daily in reading, math, and science activities to continue their learning over the summer.

* How internet access and improved technology has improved services
The Ames internet and computers have helped immensely. We are now able to serve more kids at a time to participate in educational
activities in the tech room.
Because of internet install issues that we have had out of our control in Nevada, we are not able to have as many kids on the
computers due to internet speeds.

e  Success stories
Due to our efforts, we have identified a specific member who is unable to read at his grade level. We are now able to do more to
make sure that he is able to catch up and be at his grade level.

7|Page
Submitted by Leanne A. Harter, AICP CFM
County Qutreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

Project Project Name Organization Name Amount
D Approved
Number PP
5 Collins Water Infrastructure Project City of Collins $ 340,000
SAM.gov Registration/Verification Contract Status
YES O NO APPROVED [0 PENDING APPROVALBYBOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
[3 Not Started Current $ 16,480.00 4/18/2023 $16,480.00
Completed less than 50% Cumulative $ 16,480.00
0O Completed 50% or more Percentage of total funded
O Completed used through quarter: 5%
PERFORMANCE MEASURES:

e On quarterly basis report on current project timeline and benchmarks

e Project Timeline and Benchmarks
Bidding was done and the contract was awarded to MB Construction. The project is underway and will be complete by August 2023.
In the past quarter, please report if the project has experienced delays, and describe the nature of the delay, how far delayed, and
any changes to completion date?
No delays.

e Percentage of water loss (pre-repair, during and after) — average for SFD, MFD, Institutional/Public, Commercial and Industrial
Customers
Our community-wide water loss per month over the past 12 months has ranged anywhere from 8% to 64%.

e Current and post-construction water rates post-repair) — average for SFD, MFD, Institutional/Public, Commercial and Industrial

Customers
Water rates pre-repair are as follows: $20.81 for the first 1,000 gallons and $16.85 for each 1,000 gallons after the first 1,000 gallons.

e Statement regarding degree to which improvements adequately support the needs of the Collins-Maxwell CSD’s athletic complex

upgrades.
The new water main will be larger than the current water main and it will help with the school's improvements greatly. The school

completed significant work on the remodel of the softball field last fall, and also got started on work at the baseball field.
e Analysis of water pressure for household (pre and post project)
We will monitor this as the project takes place.

8|Page

Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

Project Project Name Organization Name Amount
ID
Approved
Number PP
6 Collins Wastewater System Revitalization Project City of Collins $ 277,500
SAM.gov Registration/Verification Contract Status
YES [ NO APPROVED [0 PENDING APPROVALBY BOS [ NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
O Not Started Current $ 0 NONE
Completed less than 50% Cumulative § 87,547.05
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 32%
PERFORMANCE MEASURES:

s On quarterly basis report on project timeline and benchmarks
e Project Timeline and Benchmarks
Acculet is currently performing sewer line inspections and lining sewer mains.
¢ In the past quarter, please report if the project has experienced delays, and describe the nature of the delay, how far delayed, and
any changes to completion date?
No delays.
¢ Number of inspections for households and number of households requiring further mitigation (Pre-construction/Post-construction)
Do not have these numbers from Acculet yet.
¢ Average amount of homeowner repairs based on issues identified during inspections
N/A
e Number of undetected water leaks
N/A
e Percentage change to community-wide water losses
October 2022 1&[ rate was 22% and November 2022 1&I rate was 8%.
e  Provide maximum monthly 1&I rate for 12 months before and following improvements
12 months prior- max was 24% in December of 2022. Our |&i rate for the month of March 2023 was 8%.
e Change in status of Significant Non-Compliance by the IDNR
N/A

9|lPage
Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

SOWA-1353

Project Project Name Organization Name Amount

1D Approved
Number PP

7 Collins Economic Relief Program City of Collins $ 54,400
SAM.gov Registration/Verification Contract Status
YES [ NO X APPROVED [ PENDING APPROVALBYBOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
O Not Started Current $16,295.20 4/18/2023 $12,245.20

O Completed less than 50% Cumulative $ 46,709.76 4/18/2023 $4,050.00
O Completed 50% or more Percentage of total funded
X Completed used through quarter: 86%
PERFORMANCE MEASURES:
Number of households served -250
e On quarterly basis, provide:
o number of new participants for quarter and total number of participants;
New participants- 75
Total number of participants- 475
o total number of meals distributed;

900
o by provider, total number of meals purchased;
Mi Casita- 450
Mom's- 450
o total allocations to restaurants/providers for meals.

8,100 this guarter
Results of survey conducted by community determining potential economic impacts to households participating in the program

Survey is not complete yet.

o Success stories
This program not only helped the members of our community, but also the restaurants who provided the meals. They were all

very appreciate of our business.

10fPage

Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS

August 2023
Project Project Name Organization Name Amount
D Approved
Number PP
9 Promote Nutritional Security in ESC Nevada Food at First $ 45,650
SAM.gov Registration/Verification Contract Status
X YES [ NO K APPROVED [1 PENDING APPROVALBY BOS [ NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
O Not Started Current $ None
X Completed less than 50% Cumulative $ 1,040.79
O Completed 50% or more Percentage of total funded

O Completed used through quarter: 2%

PERFORMANCE MEASURES:
* Quarterly Reporting — Programming
o Response to programming information outlined below has been uploaded.
o The document provides data and narrative for the April 1 - June 30, 2023 reporting period.
o See attached report from Nevada Food at First
¢ Results of short surveys used to collect information and gauge how this additional food is being perceived and accepted by meal and food pantry recipients and
leaders. Surveys will include an opportunity to describe how the availability of gleaned food helps h holds be more nutritionally secure.
Gleaning and distributing food was initiated in early June. Anecdotal response has been very positive. Short surveys have not yet been made available to food
pantries
» Success stories
One of this project’s objectives is to provide food for both Nevada Food at First meals and for food pantries in Eastern Story County communities by gleaning locally.
A retail donation partnership proposal was submitted, accepted, and affirmed by Dollar Fresh (Nevada) management and employees on June 5 and implemented on
June 7. Volunteers are now rescuing food that would otherwise be thrown away every morning, seven days a week. Just over two (2) tons of safe and tasty food was
made available this month. It has been used to prepare Nevada Food at First meals and distributed to food pantries in Maxwell, Colo, Zearing, and Nevada (Nevada
Community Cupboard and Cubbie’s Cupboard) to help households be more nutritionally secure.

A new Neighborhood Meal Stop was launched in Colo on June 5. A local resident who lives in the same neighborhood as others receiving meals is regularly making
the deliveries. A bunch of bananas equipped this volunteer to make friends with a child from one of the new households. This child will apparently do anything for a
banana. In this case, bananas offered a portal for what has already become a meaningful relationship for this volunteer.

* Number of households served (by program if recipient establishes multiple separate household assistance programs} = 222

NOTES:
See attached program report.
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Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

Project Project Name Organization Name Amount
D

Samfier Approved
10 Storm Sewer Extension to north sections of Cambridge City of Cambridge $ 250,000

SAM.gov Registration/Verification Contract Status

K YES O NO [0 APPROVED PENDING APPROVAL BY BOS [0 NOT RECEIVED FROM SUBRECIPIENT*

ACTION BY THE CITY ON THE CONTRACT IS REQUIRED BY OCTOBER 17, 2022

Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT

[0 Not Started Current $ 0 None

Completed less than 50% Cumulative $ 0

) Completed 50% or more Percentage of total funded

O Completed used through quarter: 0%

PERFORMANCE MEASURES:
e  On quarterly basis report on current project timeline and benchmarks*
Nothing is set yet.
e Inthe past quarter, please report if the project has experienced delays, and describe the nature of the delay, how far delayed, and
any changes to completion date?*
No delays.
e  Percentage change of reduction to water flow volumes*
none
e Provide maximum monthly I&I rate for 12 months before and following improvements*
N/A
s  Change in status of Significant Non-Compliance by the IDNR
N/A
NOTES:
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Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
August 2023

Project Project Name Organization Name Amount
1D
Approved
Number i
11 HSS New Building Project Heartland Senior Services of Story County $ 300,000
SAM.gov Registration/Verification Contract Status
X YES O NO APPROVED [0 PENDING APPROVALBY BOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
O Not Started Current $0 None
Completed less than 50% Cumulative $ 300,000
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 100%
PERFORMANCE MEASURES:
No updates.
13| Page

Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS
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Project Project Name Organization Name Amount
D

Number Approved
12 Good Neighbor Emergency Assistance, Inc., - Navigator Good Neighbor Emergency Assistance, Inc. $ 104,857

Position

SAM.gov Registration/Verification Contract Status

X YES O NO X APPROVED [ PENDING APPROVALBY BOS [J NOT RECEIVED FROM SUBRECIPIENT

Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT

[0 Not Started Current S None

Completed less than 50% Cumulative $ 10,697.08

[0 Completed 50% or more Percentage of total funded

0 Completed used through quarter: 10%

PERFORMANCE MEASURES:

s Number of households served:
e On quarterly basis, provide:
s Agency referring household to Good Neighbor Navigator
¢ Demographics - age, race, income, sex, education, current government benefits
s Number of households seen by Navigator
e Number of households who use Navigator to make applications for funds/benefits
« Number of households who receive funds/benefits as are result of Navigator service
e Number of households whose funds/benefits applications are rejected and denied services by Navigator and reason for denial
Click or tap here to enter text.
e Number of referrals Navigator makes to legal or social service agencies
« Number of referrals related to MH/DD to further connect to support services
e Number of times households reach out for assistance from Navigator in one-year period
e Number of households who do not complete applications steps/process
Click or tap here to enter text.
+ Total amount of funds/benefits received by all households helped by Navigator
e Amount of time Navigator spends with each household
e Success stories
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Count
Project Project Name Organization Name Amount
ID
Approved
Number PP
13 YSS Story County ARPA Youth Rapid Rehousing Program Youth and Shelter Services (DBA YSS) $ 1,100,000
SAM.gov Registration/Verification Contract Status
YES O NO APPROVED [ PENDING APPROVAL BY BOS [3J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
O Not Started Current $ 29.379.78 4/18/2023 $8,591.34
Completed less than 50% Cumulative $ 35,493.75 4/18/2023 $9,624.51
O Completed 50% or more Percentage of total funded ~ 4/18/2023 $11,163.93
O Completed used through quarter: 3%
PERFORMANCE MEASURES:

¢ Number of households served
Five have been house. One approved waiting for lease singing. Six others in various stages of assessment and application process.
¢ On a quarterly reporting basis address how the program is serving homeless youth specifically achieving the following goals, and
provide documentation outlining the number of youth served both before and after funding.
o 85% of youth exiting from program into safe housing
100% - The family that has discharged from our program was able to go into housing that they and staff thought was safe.
o 75% of youth increasing monthly income from time of entry to time of exit
0% - We have had one client discharge at this time. They were able to increase their income for a short time during their stay,
however at the time of their discharge they had not maintained that income increase.
o 95% of youth in program connected to mental, physical, or dental services
All of the clients currently housed have primary care physicians and have been referred to mental health services. As we get
people into housing and getting those physical needs meet we will continue to work on making sure all clients are connected
to all of these services.
®  Success stories
One of our recently served was struggling to find a land lord willing to work with them for various reasons. We were able to find
someone willing to give them a chance and they can now get settled in with their child. They have started to look for work and
connecting to resources to help with child care. This opportunity has helped them to be able to focus on what they need to do to
support their new family with the support from our staff.
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Project Project Name Organization Name Amount
D
Approved
Number sR
15 Story City ARPA Projects City of Story City $ 302,500
SAM.gov Registration/Verification Contract Status
YES [ NO APPROVED 1 PENDING APPROVAL BY BOS [0 NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
[0 Not Started Current $ 0 None
0 Completed less than 50% Cumulative $ 0
X Completed 50% or more Percentage of total funded
[0 Completed used through quarter: 0%
PERFORMANCE MEASURES:

o  On quarterly basis, report on project timeline and benchmarks
s Water main replacement project has started and is anticipated to be completed in 2023.
« Slip lining of sanitary sewer mains has started and will continue in 2023.
Location of projects
Water Main Project:
Larson Ave between Cedar St and 4th St
4th St between Larson Ave and Market Ave
Market Ave between 4th St and Washington Ave
8th St between Grand Ave and Hillcrest Dr
Sanitary Sewer Slip Lining:
Maple Court
Lafayette Avenue between Maple and Walnut
Lafayette Avenue between Cedar and 4th
Elm Avenue, Lafayette Avenue, and Grand Avenue between 4th and Washington.

e Inthe past quarter, please report if the project has experienced delays, and describe the nature of the delay, how far delayed, and any
changes to completion date? None

e Reduction in peak flow volumes in the sewer system
Too early to report
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¢ Reduction in the number of main breaks
Too early to report
e Change in status of Significant Non-Compliance by the IDNR

N/A

e Are there any cost savings to residents?
N/A

¢ [|f you have any additional information to share and/or report, please upload here.
N/A
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Project Project Name Organization Name Amount
ID

Number Approved
16 Story County Childcare Coalition United Way of Story County $521,300

SAM.gov Registration/Verification Contract Status

YES [ NO APPROVED [ PENDING APPROVAL BY BOS [0 NOT RECEIVED FROM SUBRECIPIENT

Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT

O Not Started Current $ 66,584.02 4/4/2023 $25,539.75

X Completed less than 50% Cumulative $ 66,584.02 5/16/2023 $41,044.27

O Completed 50% or more Percentage of total funded

O Completed used through quarter: 13%

PERFORMANCE MEASURES:
e Number of households served (by program if recipient establishes multiple separate household assistance programs) — 613
e Number of new childcare workers hired
o 43
o Staffing numbers of partner agencies before and at least every 6 months
o 218
e Number of children enrolled in programs along with new slots opened or reduced
o 731 children enrolled
o 42 slots opened or reduced
e Number of families served and demographic information of families (to include income) - 613
133 families qualified for income sliding fee scale level 1
55 families qualified for income sliding fee scale level 2
28 families qualified for income sliding fee scale level 3
11 families qualified for income sliding fee scale level 4
386 families that were outside of the sliding scale
e Training and outreach engagements to recruit new childcare workers - 19
e Education levels of staff
21 w/ high school or equivalent education only
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111 w/some college
42 w/ bachelors degree
2 w/ masters degree or higher
42 unreported
s Experience levels of staff
69 0-6 months
35 6 months-1yr
32 1-2yr
22 25yr
4 5-7yr
16 7+yr
40 unreported
e Waitlist numbers - 514
¢ Employee turnover rates - 86
« Staff retention rates - 123
e Timeline for development of formal plan as well as benchmarks and goals.
The goal of the project will be to ensure non-profit childcare centers are able to recruit and retain enough qualified employees to operate at
capacity and ensure operating hours are maintained and not reduced.

1) Story County Childcare Coalition will develop a marketing plan to help promote the need for childcare workers. This plan will include social
media posts, advertising, and job fairs.

PROGRESS - Marketing materials have been created through partnership with the lowa Women's Foundation and De Novo Marketing. The
materials have been dispersed to all partnering childcare facilities.

STATUS: Ongoing (marketing materials will continue to be posted at a continuous rate throughout the project).

2) The Coalition will research programs that have developed successful recruitment and retention plans.

PROGRESS - United Way Story County (UWSC) and the lowa Women's Foundation have looked into several different programs, assessing the
feasibility of implementing various approaches.

STATUS: Complete (However UWSC will continue to have an ear to the ground for new developments)
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3) The Coalition will develop the structure for how each of the three referral incentives/bonuses will be approved. United Way of Story County

will serve as the fiscal agent.
PROGRESS - The coalition met and determined the most equitable and logistically impactful methods of providing incentives/bonuses.

STATUS: Complete

4) Provide a referral bonus to current employees; sign-on bonus for new recruits; and a retention bonus for all employees over the next four

years.
PROGRESS - UWSC has signed contracts with all five childcare coalition partners to provide funding.

STATUS: Ongoing

» Development of a Sustainability Plan for Story County Childcare Coalition outlining plan for programmatic and financial sustainability

post funding from Story County.
The Childcare Coalition meets quarterly to discuss changes and needs as they emerge. It is also working with the lowa Women's
Foundation to survey businesses and help them to implement outside-of-the-box ideas to help with sustainability. As new ideas arise, the

Coalition will assess their feasibility in Story County.

e Success stories
1) One center, ACPC, is reporting being fully staffed for the summer in all rooms. Three of four sites are now reporting operating at
2) This Quarter two of the agencies previously reporting as “operating at a loss of net revenue due to not being able to operate at full

capacity” are no longer operating at a loss.
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County

Project Project Name Organization Name Amount

D

Approved

Number PP

17 Reimagining What's Next for Story County: Emergency Food  United Way of Story County $ 182,610

and 2-1-1 Supports

SAM.gov Registration/Verification Contract Status
X yves O NoO X APPROVED [J PENDING APPROVAL BY BOS [3 NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER - DATE/AMOUNT
O Not Started Current $3,068.80 4/4/2023 $3,068.80
X Completed less than 50% Cumulative $ 28,656.30
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 16%
PERFORMANCE MEASURES:

* Number of households served
N/A - Most Emergency food programs keep track of individuals served rather than households. Please see below.

Emergency Food Project

¢ Number of individuals served through emergency food programs (monthly) compared to previous years’ stats
9 Story County emergency food programs were given grant funds in the 2nd quarter of FY23, with checks issued in November. No
additional dollars were distributed in the 4th quarter.

Participating emergency food programs in FY22-23 were: Ames Community School District food pantries, Calvary United Methodist food
pantry (Ames), Good Neighbor Emergency Assistance food voucher program, Huxley food pantry, MICA food pantry (Ames), Nevada
Community Cupboard, Nevada Food At First meal site, The SHOP student-run food pantry at lowa State University, and The Salvation

Army food pantry (Ames).

The following are monthly totals for April - June 2023:
**Note: Ames HOPE Food Pantry did not submit data for April 2023, and they were closed in June 2023.**

April 2023: 5,694 individuals (excluding Ames HOPE). This compares to 2,637 individuals served in April 2022. This represents a 116%
increase of individuals served. If only those programs who reported last year are compared with those who again reported this year, this
represents a 53% increase (4,039 individuals in 2023 vs. 2,637 individuals in 2022).
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May 2023: 6,143 individuals. This compares to 2,825 individuals served in May 2022. If only those programs who reported last year are
compared with those who again reported this year, this again represents a 53% increase (4,315 individuals in 2023 vs. 2,825 individuals in

2022).

June 2023: 6,048 individuals. This compares to 3,155 individuals served in June of 2022. If only those programs who reported last year are
compared with those who again reported this year, this represents a 24% increase (4,171 individuals in 2023 vs. 3,155 in 2022).

TOTAL NUMBER served in FY23-Q4 = 17,885

OVERALL totals served since ARPA grants were awarded, from November 2022 thru June 2023 = 41,714 visits

¢ Number of pounds of food distributed through the pantries (monthly) compared to previous years’ stats
As can be seen, the pounds distributed in Quarter 4 of FY23 was nearly double that of the pounds distributed by the same programs in Q4
of FY22. Note: again, the numbers provided exclude Good Neighbor Emergency Assistance and Nevada Food At First given that these

programs distribute food vouchers and meals, not pounds of food.
April 2023: 46,859 pounds {compared to 27,559 in April 2022).
May 2023: 64,071 pounds (compared to 34,407 in May 2022).
June 2023: 44,194 pounds (compared to 31,838 in June 2022)
TOTAL pounds, FY23-Q4 = 155,124 pounds
OVERALL pounds since ARPA grants were awarded (from November 2022 thru June 2023) = 417,643 pounds
e Number of sacks of food distributed through the K-5 Backpack program compared to previous years’ stats
3,880 in SY22-23 (vs. 6,752 in SY21-22). The decline in BackPacks distributed in this school year as compared to the previous one was due

to Ames CSD discontinuing its participation in the BackPack program. Instead, ACSD now has 3 school-based food pantries, including in 2
of the elementary schools that previously distributed BackPacks (Edwards and Mitchell).
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* Percentage of surveyed individuals who reported a positive impact of emergency assistance
98% of those surveyed indicated a positive impact of the emergency food program {249 individuals). 2% of those surveyed were neutral
on the impact (4 individuals). 0.4% noted a negative impact (1 individual), but this same individual also checked that the pantry had a
“neutral” and “positive” impact — i.e. this survey respondent seems to have misunderstood the question. A total of 252 surveys were
conducted at 6 of the funded programs in quarter 4.

» Demographic information of those served (as available)
As requested by the Story County Board of Supervisors, below is information on the zip codes of those served by the emergency food
programs receiving ARPA funding. This provides evidence that individuals from throughout Story County have benefited from the ARPA
dollars.

Of those for whom zip code was known, 40.5% were from Nevada, 39.8% were from Ames zip codes, 8.8% from Maxwell, and the
remainder from other communities as indicated. Please note that many of those with “unknown zip code” were homeless at the time of
service. Please also note that those served from outside Story County (1.7% of the total in Q4) were typically only served once, at which
point the geographical guidelines for service were explained; repeat visitors from outside Story County were typically turned away.

FY23 Quarter 4 Data:

Zipcode Q4 -individuals Q4 - % of all served

# of individuals served from Ames (50010) 2805 24.1%

# of individuals served from Ames (50014) 1831 15.7%

# of individuals served from Cambridge (50046) 53 0.5%
# of individuals served from Collins (50055) 149 1.3%

# of individuals served from Colo {(50056) 241 2.1%

# of individuals served from Gilbert (50105) 25 0.2%

# of individuals served from Huxley (50124) 179 1.5%

# of individuals served from Kelley (50134) 16 0.1%

# of individuals served from McCallsburg (50154) 71 0.6%
# of individuals served from Maxwell (50161) 1029 8.8%
# of individuals served from Nevada (50201)4716 40.5%

# of individuals served from Roland (50236) 37 0.3%

# of individuals served from Slater (50244) 44 0.4%
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# of individuals served from Story City (50248) 184 1.6%

# of individuals served from Zearing (50278)40 0.3%

# of individuals served from other zip codes/outside of Story County 203 1.7%
# of individuals served with unknown zip code 11 0.1%

Additionally, the emergency food programs have started collecting and reporting ages of those served. In April - June 2023, of those for
whom age was known, 35.3% were children, 46.4% were adults ages 19 - 59, and the remaining 18.4% were adults 60 and older.

s Success stories
The following are direct quotations from emergency food program recipients regarding the impact of the program on their household

{responses to an apen-ended question on surveys). The responses have not been edited in order to preserve the “voice” of the
respondents; some grammatical, spelling, and punctuation errors are present as a result. Please note that no surveys were conducted this
quarter at Ames HOPE (School-pantries), at Huxley Pantry, or at Nevada Community Cupboard (which is currently without a coordinator;

the Board is juggling the coordinator’s tasks).

Calvary Food Pantry:

+ Itisa great help. Thank you very much.

e Very good for my family.

¢ Very helpful!

¢ Thank you so much, you are kind. God bless you.

s God bless you.

s Yes, it helps me keep food on the table and save money. No food stamps for several months.
« Thank you very much for helping us!

« This program is very helpful to us.

Good Neighbor Emergency Assistance:
e It's hard work to get charity
s Helps with grandchild at my house
¢ Covid in Dec, no income for 3 weeks
« Total life saver :-)
« Thank you so much for the encouragement, support and financial assistance!
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Count

1OWA 188G

e Thanks for help with lights, too.
* | think this is a very positive program it’s going to help me make sure my family do not go hungry and hopefully get me to my first job
there wonderful

¢ | would just like to add that myself and other people that has called in for assistance feel that the person that answers here sounds a
bit judgy over the call.

»  Grateful for the help!

* Always amazing and helpful

e Cari was so incredibly helpful

¢  Friendly & helpful

¢ Very helpful — and friendly — Thank you!

* Beyond thankful. Just chatting with the staff was more than a blessing! (*¥)

MICA:
o  Great help for families. Thank you.
s God bless all.

Nevada Food At First:

Surveys were distributed at two Neighborhood Meal Stop locations and one eastern Story County location on two separate evenings.
Response rate was lower than hoped for. Per one survey:
¢ Household reported being dependent on Nevada Food at First

The Salvation Army Food Pantry:

e Very Helpful, Love the support, Good People in the World :)

s Excellent Help

¢ Helped out tremendously in our time of need :)

s We are very thank full (sp.} for the help

e This program has saved my life on many occasions. THANK YOU!

e Has helped a great deal for me and my family. Thank you for all you do!

¢ This helps us out so much and don't know what we would do without this they do really good job.
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e Very nice service.

Great service and options. Always helpful :)

"Always here when you need a [helping?] hand xoxo

Very helpful and easy to sign up for boxes lets eyerly ball staff pick up for clients outside of Ames which is greatly appreciated
o Love the people and always comes to the best when people are in need. Complete Blessings!

e It's been a lifesaver!! Thank you so much.

o The Salvation Army has kept me & my partner fed in hard times & the staff is always so kind & sweet & L know | can get the help |
need.

¢ Very nice and help me out

¢ This pantry has been very helpful to our family.

¢ |t has been a big help to me and family.

The SHOP at lowa State University:

e Very beneficial and | believe that it is very important as well. Truly grateful for this resource
» feel safe even when | don't have enough money

s Its very helpful for students

2-1-1 Supports
¢ Number of 2-1-1 print materials shared in the community
A total of 6,418 individual 211 promotional materials were distributed in Story County during Q4 of FY23. 211 materials were provided by
direct delivery, at collaboration meetings, at community events (such as the city-wide Juneteenth celebration in Ames and the “Step Into
Storybooks” event at North Grand Mall), at a high school career fair in Roland-Story, through the annual United Way Food Drive, and
beyond.
o Contractor distributed: 1,650 items (15 Posters, 675 Business Cards, 960 Cowboy Cards)
o United Way of Story County Staff distributed: 4,768 items (mix of posters, business cards, cowboy cards, and 211 coloring pages)
« Number of entries added and/or edited by intern/contractor
Contractor sent new agency forms to 9 agencies to he filled out and submitted.
¢ From monthly reports on Story County 2-1-1 data addressing the following:
o Number of 2-1-1 contacts initiated by Story County residents via the various portals (phone, text, app, web) - 281
s Average minutes spent on phone with each caller — Data not available this quarter due to changes with the 211 Call Center (see
narrative explanation in "Success Stories" se_cﬂon).
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* Needs by taxonomy (ex/financial assistance, healthcare, utilities, food, etc.)
As in previous reports, shelter/housing support was the most common reason for Story County calls, representing 35.2%
of all 211 calls in this quarter. Interestingly, when looking at the total housing and shelter requests per month in FY23 vs
the previous year, requests were higher in every month except for August {there were 40 housing/shelter referral
requests in August 2021 vs. 25 in August 2022). Transportation assistance was the second most common reason for Story
County calls at 8.9%.

Shelter/Housing - 99

Transportation Assistance - 25

Healthcare/Covid - 23

Mental Health/Addiction - 20

Employment/Income - 15

Food - 14

Utilities - 14

Government/Legal - 13

Clothing/Household - 12

Childcare/Parenting - 3

Education - 3

Disaster—1
o Other-39

» (Calls made by city in Story County

In Q4 of FY23, 72% of Story County calls to 211 came from Ames zip codes, with the remaining 28% coming from other zip codes
as documented below:

50010 -123

50014 - 93

50201-17

50248 - 11

50011 -1

50161 -10

50046 - 1

50124 -7

50244 - 10

00000000 O0CO0OCO0OC0

000000 O0OO0OO0
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50056 -9

50134 -0

50236-1

50013-1

50278 -5

50055 -4

50105 -1

50154 -1

50243-0

50239-0

50012-4

» Number and type of specific agency referrals made - 445 specific agency referrals were made. Specific agency referrals are not
available this quarter due to changes with the 211 Call Center.

e Success stories
Our regional 211 call center is going through another transition. Per a June 15 email from Renee Miller, Chief Community Impact
Officer at United Way of Central lowa (that had been operating our 211 Call Center): “We are making an operational transition to
streamline lowa services but it will not have any impact on the delivery or quality of service.” She adds, “United Way of the
Midlands [in Omaha] will be the primary operating partner for lowa but it is in partnership with United Way of Central lowa.”
Given this major transition and staffing changes, we were unable to obtain call logs to share a client success story for this quarter.

0000000 O0OCO0ODO0OO0

However, we are happy to share the impact of the distribution of 211 materials countywide. Our contractor, Jenny Schill,
reported: “I delivered materials to all of the local libraries and most of the librarians were excited to be getting marketing
materials for 211. [...Tlhe Story City Librarian ... said they have never had anyone come in with needs, like homelessness before,
until this past year. So she was happy to have materials to give out to people as they are starting to see more people with needs.”

Similarly, a number of churches in the Roland-Story area picked up 211 materials from United Way staff member, Andy Fish, ata
spring career fair at Roland-Story High School. They too have seen an increase in requests for assistance and stated they were
happy to have a 1-stop spot to which to refer clients for resources.

We thank the Story County Board of Supervisors for the grant award that made it possible to print and share 211 materials
broadly.
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Project Project Name Organization Name Amount
1 Approved

Number PP
18 City of Huxley Water Treatment Plant Expansion and Well City of Huxley $ 500,000

Field

SAM.gov Registration/Verification Contract Status

YES O NO X APPROVED [J PENDING APPROVALBY BOS [J NOT RECEIVED FROM SUBRECIPIENT

Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT

O Not Started Current $ 0 None

O Completed less than 50% Cumulative $0

Completed 50% or more Percentage of total funded

O Completed used through quarter: 0%

PERFORMANCE MEASURES:

s On quarterly basis report on current project timeline and benchmarks
General contractor is stating plant can begin operation in May 2024.
e In the past quarter, please report if the project has experienced delays, and describe the nature of the delay, how far delayed, and any

changes to completion date?
The electrical components for the new control center in plant are on back order and thus, the old equipment must stay in place and can

not be dismantled until new control center is ready to begin operation.
¢ Number of new water customers
11
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Project Project Name Organization Name Amount
ID Approved
Number PP
20 Wastewater Treatment Facility City of Slater $ 500,000
SAM.gov Registration/Verification Contract Status
YES [ NO APPROVED [0 PENDING APPROVALBYBOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
3 Not Started Current $ 500,000 4/18/2023 $500,000.00
0 Completed less than 50% Cumulative $ 500,000
Comp|eted 50% or more Percentage of total funded
O Completed used through quarter: 100%
PERFORMANCE MEASURES:

o  On quarterly basis, address results of water testing done ona regular basic at the effluent discharge area of 4 Mile Creek, and provide
ongoing comparison to same quarter from previous year
Annual average discharge for Ammonia in 2021 = 3.39mg/L
1st steps in start up of system just occurred on March 23, 2023. As of the end of June 2023 the facility is still not 100% operational.
Avg for April 2022 = 10.58 Avg for April 2023 = 9.78mg/L
Avg for May 2022 = 6.70 Avg for May 2023 = 1.93mg/L
Not discharging in June 2023 due to lack of flow and NOT 100% operational.
« In the past quarter, please report if the project has experienced delays, and describe the nature of the delay, how far delayed, and any
changes to completion date?
There was a delay in Electrical Components which were not delivered until early June 2023.
e Change in status of Significant Non-Compliance by the IDNR
No change as of June 30, 2023 - Project not complete and has NOT been accepted by Siater City Council.
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Project Project Name Organization Name Amount
1D
Approved
Number PP
21 Cultivating Careers Project IOWA $ 100,000
SAM.gov Registration/Verification Contract Status
® YEs O NO APPROVED [ PENDING APPROVALBY BOS [ NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
O Not Started Current $ 14,517.54 4/18/2023 $14,517.54
Completed less than 50% Cumulative $ 32,080.27
[0 Completed 50% or more Percentage of total funded
O Completed used through quarter: 32%

PERFORMANCE MEASURES:
¢ On a quarterly reporting basis, address:
o Number of individuals enrolled in cohort
We had 3 individuals enrolled in the cohort during this time frame. Overall we have had 7 individuals overall start our training
program and 2 engage in working with our staff through one-on-one services. Unfortunately, the 2 that started the one-on-one
services did not continue to engage with our services.
o Number of individuals completing training
o We had 1 individual complete training during this time period. The other two dropped out of the program because one of them
received employment very quickly after starting, so they needed to focus on that. The other person, English was their second
language and they felt the language barrier was too great to continue. We are currently working on adapting our curriculum to
Spanish though, so hoping we may we able to circle back around to this individual once that is completed and offer training to
them again.
o We have had 5 complete training overall.
o How targeted completion rate of 85% or higher is being achieved
During this quarter, unfortunately our training completion rate was 33%. However, overall since starting this initiative our training
completion is 71%. We are reaching our 85% completion rate by continue to reach out Story County residents to engage them in
services and make sure the training is the correct program for them prior to starting. As we are just beginning this work there, we
are confident we will increase these training completion numbers throughout the next year of the project.
o Number of participants placed in careers and length of time in careers
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During the quarter, the 1 individual who graduated is still actively seeking employment and working one-on-ane with a Project
lowa Staff member to find employment. Overall, of the 5 graduates that have completed training, 2 participants have been placed
in careers. They have been placed in those careers since October and November of 2022.

o How targeted 80% employment rate is being achieved
Right now our employment rate is 40%. Unfortunately, two of the other graduates have had personal life stressors come up and
therefore have had to put searching for employment on the backburner. We are still actively working with the other graduate in
securing employment. We will continue to work towards reaching the 80% employment rate by working with the graduates to
secure employment through one-on-one services. We know that for some, securing employment can take awhile, as some have
higher barriers then others. We are committed to continuing to work with these graduates until employment is found.

o Average starting wages of graduates and previous wages
$25.00 for one, previously $15.00 part time & $14.75 for the other, previously unemployed

o Annual participant survey of experience once employed conducted in 2022, 2023, 2024, 2025, and 2026
N/A at this time,

o Success stories
To whom it may concern:

1 am located in Story County right in the middle of lowa. 1 first heard of Project lowa on the State of lowa Workforce Development
podcast. | decided to enroll since the price was right at, well, free. Joking aside, this was the first big win of the program. The 2nd big
win is the camaraderie that participants develop with each other and with course instructors. That kind of support makes all the
difference when you are surrounded with uncertainty in the midst of a career transition. Finally, | was also fortunate to attain a new
position from networking that occurred in the Project lowa Program. This was one of the most unique and impactful jobs | have had
because it involved working with vastly underserved special needs populations. Project lowa deserves massive credit for its role in
transitioning me back to the workplace. | encourage you to continue to invest and support their many excellent programs and team

members. Thank you.

32|Page

Submitted by Leanne A. Harter, AICP CFM
County Outreach and Special Projects Manager



ARPA QUARTERLY REPORT — EXTERNAL APPLICATIONS

August 2023 —u
QﬂHﬂEyy
Project Project Name Organization Name Amount
D Approved
Number PP
22 Story County Crime Victim Housing and Stabilization Assault Care Center Extending Shelter and $ 552,900
Support
SAM.gov Registration/Verification Contract Status
YES [0 NO APPROVED [0 PENDING APPROVAL BY BOS [ NOT RECE!VED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER ~ DATE/AMOUNT
0 Not Started Current $ 0 NONE
Completed less than 50% Cumulative $ 0
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 0%

PERFORMANCE MEASURES:
* Number of households served (by program if recipient establishes multiple separate household assistance programs)

o From April 2023 - June 2023, Access staff had 37 households in our emergency shelter which resulted in 1,028 bed nights.
Staff also provided 75 clients with 702 clients hours of housing advocacy during this time period.

o Number of shelter beds currently occupied is 15. The maintenance concern reported last quarter has been resolved and we
have resumed full capacity of 17 beds within Story County. We recently had 2 people move out of emergency shelter and staff
are working to flip these units to fill these beds as soon as possible.

o Shelter diversions: We were contacted by multiple families with more than 5 children per family which is beyond our current
capacity to keep the family together in our emergency shelter which has resulted in a higher number of turnaways this
quarter.

o From April 2023 - June 2023, Access provided $27,165.29 in client financial assistance in Story County.

e On a quarterly reporting basis, address and provide ongoing comparison to same quarter from previous year.
o Number of shelter beds occupied/available - 15/17
Number of shelter diversions - 191
Average length of stay in shelter - 27 days
Exit destinations for survivors in shelter - Ames, Boone, Des Moines, Huxley, Dubuque, Hubbard, Ft. Dodge, Marshalltown
Number of survivors returning for shelter - 0

O 00O
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o Number of successful landlord mediations and unsuccessful landlord mediations - 8 successful; 2 unsuccessful
o Financial impact to clients through feedback surveys - $27,165.29
e  Success stories

*Name changed for confidentiality
Jamie* was fleeing violence and needed a safe place to stay away from the person who caused harm. Our staff were able to provide

crisis counseling and safety planning. We were able to get them into shelter. As part of case management, our staff worked with them
to apply for Section 8. Our staff also worked with Jamie and a property manager. The property manager was very accommodating, as
they understood their victimization was preventing them from having recent rental history since all of the finances were controlled by
the perpetrator. With that in mind, the property manager waived the requirement of needing a recent rental record, and worked
with us to proceed in letting Jamie apply for an apartment. Jamie was in our shelter for a couple of weeks until the apartment became
available. We were able to assist with rent for this client. The timing worked out well for the client, as after our assistance, they were
able to find full-time employment and sustain rent on their own.
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Project Project Name Organization Name Amount

D

Number Approved
24 City of Zearing Water Main Improvement City of Zearing $134,330

SAM.gov Registration/Verification Contract Status

YES [0 NO APPROVED [0 PENDING APPROVAL BY BOS [ NOT RECEIVED FROM SUBRECIPIENT*

Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT

Not Started Current $ 0 NONE

O Completed less than 50% Cumulative $ 0

O Completed 50% or more Percentage of total funded

O Completed used through quarter: 0%

PERFORMANCE MEASURES:

e Timeline for hiring engineering firm
Engineer has submitted DNR permitting for project.

* Development of the plan for completion of project as designed
Total project is in 3 locations. Location #1 is anticipated to be completed in August 2023.

» In the past quarter, please report if the project has experienced delays, and describe the nature of the delay, how far delayed, and
any changes to completion date?
Project will begin in July 2023.
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Project Project Name Organization Name Amount

1D
Number Approved

26 PHC Dental Clinic Support & Medical Clinic Office Primary Health Care $ 525,094

Renovation
SAM.gov Registration/Verification Contract Status
YES [ NO APPROVED [ PENDING APPROVAL BY BOS [ NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
0 Not Started Current $37,862.78 4/18/2023 $37,862.78
X Completed less than 50% Cumulative $136,370.79
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 26%
PERFORMANCE MEASURES:
e On a quarterly reporting basis, address and provide ongoing comparison to same quarter from previous year.
Measure Current Quarter

Number of underserved children and adults who are able to receive routine medical care, COVID vaccine, testing, | 1332

and/or education
Number of adults and children seen for dental care 634
ﬂmeer of behavioral health visits 168
68

Number of patients referred for SA/MH treatment
Number of patients referred to additional services provided by PHC outside of the initial reason for visit 248
Number of patients enrolled in Medicaid 12
e Patient satisfaction surveys and success stories
Question: Ease of Getting a Referral if you Needed One: 49/54 (91%) Question: Likelihood of Recommending the Provider to
Family/Friends: 62/69 (90%)
e  Success Stories
We recently served a patient that was vocally and visibly upset, so much so that he frightened a few of our clinicians. We partnered
with our behavioral department in delivering care for him and realized his anger was based out of fear and anxiety. Dr. Postler has
worked really well with him coaxing him through treatment and care. The last few times he's visited the clinic he's been more calm

and understanding.
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Project Project Name Organization Name Amount
D
Approved
Number PP
27 New Affordable Housing Subdivision Colo Development Group $ 249,780
SAM.gov Registration/Verification Contract Status
YES [0 NO APPROVED ] PENDING APPROVALBY BOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
X Not Started Current $ 0 NONE
O Completed less than 50% Cumulative $ 0
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 0%
PERFORMANCE MEASURES:

e Project timeline and benchmarks
Meeting with developers soon. Hope to break ground in the spring of 2024.
* Number of lot sales and purchase amounts
Not sure on the number as the developer hasn't met with us yet.
*  Number of new housing starts
None
¢ Number of new housing sales and purchase amounts
N/A at this time
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Project Project Name Organization Name Amount
1D
Approved
Number .
29 Finding Hope and a Home The Bridge Home $ 855,000
SAM.gov Registration/Verification Contract Status
YES O NO APPROVED [ PENDING APPROVALBY BOS [ NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
X Not Started Current $ 0 None
O Completed less than 50% Cumulative $ 0
O Completed 50% or more Percentage of total funded
0 Completed used through quarter: %
PERFORMANCE MEASURES:

On a quarterly reporting basis, address and provide ongoing comparison to same quarter from previous year
As available, the following data shall be disaggregated by race, age and gender

e 8-plex occupancy rate -0

e # of families served -0

¢ # of homeless families served - 0

o i of homeless individuals served - 0

o # of first-time homeless individuals served- 0

e # of first-time homeless families served - 0

e Average length of tenants' stay-0

e # of households able to improve employment situation - 0

e # ofindividuals participating in “Supportive Housing” program-0

o # of families participating in “Supportive Housing” program - 0

e # ofindividuals participating in “Rapid Re-Housing” program- 0

e # of families participating in “Rapid Re-Housing” program - 0

e # of referrals to community resources, specified by resources and agencies (i.e. food assistance, mental health, substance abuse

assistance, employment, legal, general medical, dental, education, housing, other) -0
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¢ Cost to maintain, including on-going repairs, utilities (amount and identify responsible party to pay), amount of rent paid monthly/unit
(if any) -0
e Staff hours specific to 8-Plex residents - 0
Information regarding where individuals have moved on, addressing numbers for the following:
e own residence -0
¢ moved in with family -0
e another sheiter-0
e became unhoused again - 0

NOTES:
QUARTERLY ACKNOWLEDGEMENT OF SECTION 8 ADDITIONAL PROVISIONS OF THE AGREEMENT

Yes, all additional provisions are being met

We are still waiting for the county attorney to answer the question about the purchase agreement so that we can purchase the property and
begin the work.
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Project Project Name Organization Name Amount
o] Approved
Number L
30 913 and 915 Duff Avenue Studio Apartments (Ames) Home Allies, Inc. $ 68,200
SAM.gov Registration/Verification Contract Status
X YES O NO APPROVED [0 PENDING APPROVAL BY BOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
B4 Not Started Current $ 0 NONE
O Completed less than 50% Cumulative $ 0
O Completed 50% or more Percentage of total funded
01 Completed used through quarter: 0%
PERFORMANCE MEASURES

e Project timeline and benchmarks
Project start has been delayed by continued inflation, construction costs, and supply chain issues.
« In the past quarter, please report if the project has experienced delays, and describe the nature of the delay, how far delayed, and
any changes to completion date?
See above. Completion date expected to be summer of 2024.
e Ona quarterly reporting basis address the following:
o Number of units rented
o Average length of lease
o Demographic information on all of those assisted
o Financial impact to clients through feedback surveys
N/A
e  Success stories
N/A
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Project Project Name Organization Name Amount
D

Number Approved
31 City of Roland Storm Sewer Upgrades and Water Main City of Roland $ 1,000,000

Looping

SAM.gov Registration/Verification Contract Status

X YES [ NO APPROVED [ PENDING APPROVAL BY BOS [0 NOT RECEIVED FROM SUBRECIPIENT

Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT

O Not Started Current S 0 NONE

Completed less than 50% Cumulative $ 0

O Completed 50% or more Percentage of total funded

O Completed used through quarter: 0%

PERFORMANCE MEASURES:

* Analysis of water pressure for household (pre and post project)
Not completed

o If during the performance period of the funding flooding occurs, demonstrate any measurable reductions in flooding
Not completed

e Statement of or measure of improved functioning and the safety impact (fire-fighting) i.e. testimony of positive impact from
Emergency Service providers, if possible.
Not completed
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Project Project Name Organization Name Amount
ID
Approved
Number PP
32 Story County Housing and Direct Care Program Story County Housing Trust $ 470,000
SAM.gov Registration/Verification Contract Status
Yes [ NO APPROVED (1 PENDING APPROVAL BY BOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
Not Started Current $ 0 NONE
O Completed less than 50% Cumulative $ 0
O Completed 50% or more Percentage of total funded
[0 Completed used through quarter: 0%
PERFORMANCE MEASURES:
NOT REQUIRED THIS QUARTER AS PROJECT WAS NOT STARTED.
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Project Project Name Organization Name Amount

iD
Number Approved
38 Woaorkforce Development Initiatives Ames Chamber of Commerce $ 610,450
SAM.gov Registration/Verification Contract Status
YES [ NO APPROVED [ PENDING APPROVALBY BOS [ NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
[0 Not Started Current $43,316.67 PAYMENTS DEFINED ACCORDING TO SCHEDULE IN THE MOU
O Completed less than 50% Cumulative $365,666.70
K Completed 50% or more Percentage of total funded
O Completed used through quarter: 30%
PERFORMANCE MEASURES:

* Success stories
We had one student who completed her IT Help Desk certificate and found a job within Ames. It is a newer start up in the ISU
Research Park that has been working in Kansas but wanting to get more involved with ISU and their work. She took the job anditisa
job that she is able to set her own description. The company has sent her to Kansas for a week to visit the operation so that she can
understand how to make Ames the headquarters and get to know other staff. She has started new initiatives within the company
across all departments and has projects with the IT department, social media, and project management departments. She is a mother
and wife as well and is so excited to have completed her course and found a job that keeps her in Ames and with a great salary. She
has been able to find out more about the FUEL program at the Ames Chamber and is excited to get her husband and herself plugged
into networking and getting to know more people in the area.

e Participant demographics of program participants, coursework completed, assistance given to participants and other pertinent
information. — SEE ATTACHED

Student completion #'s 21 students (CNA, IT Help Desk, Advanced CNA, CDL)

6 students still in IEM class

Student zip code #'s - Maxwell, Nevada, Ames, Colo, Roland, Zearing, Gilbert

Student Avg. age - 34

Student Male/Female - about half and half for females and males

Student job #'s - 6 have jobs and 7 just had meet and greet on 6/29
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Project Project Name Organization Name Amount
D Approved
Number PP
40 Bertha Bartlett Public Library City of Story City $ 120,000

SAM.gov Registration/Verification Contract Status

K YES [ NO X APPROVED [0 PENDING APPROVALBYBOS [1 NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT

O Not Started Current $ O NONE

Completed less than 50% Cumulative $ 0

O Completed 50% or more Percentage of total funded

0 Completed used through quarter: 0%

PERFORMANCE MEASURES:
NOT REQUIRED THIS QUARTER AS PROJECT WAS NOT STARTED.
NOTES: Constructed start delayed due to high costs of bids.
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Project Project Name Organization Name Amount
[o]
Approved
Number PP
41 Ames History Museum Ames Historical Society $ 150,000
SAM.gov Registration/Verification Contract Status
YES [ NO APPROVED [ PENDING APPROVALBY BOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
X Not Started Current $ 0 NONE
O Completed less than 50% Cumulative $ 0
[J Completed 50% or more Percentage of total funded
O Completed used through quarter: 0%

PERFORMANCE MEASURES:
NOT REQUIRED THIS QUARTER AS PROJECT WAS NOT STARTED.
NOTES:
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Project Project Name Organization Name Amount
ID
Number Approved
42 Fitch Family Indoor Aquatic Center City of Ames $ 500,000
SAM.gov Registration/Verification Contract Status
YES [ NO [J APPROVED {J PENDING APPROVAL BY BOS NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
Not Started Current $ 0 S0
O Completed less than 50% Cumulative $ 0
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 0%
PERFORMANCE MEASURES:
NOT REQUIRED THIS QUARTER AS PROJECT WAS NOT STARTED.
NOTES:
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Project Project Name Organization Name Amount
ID

Number Approved
43 ChildServe ChildServe, Inc. $ 178,000

SAM.gov Registration/Verification Contract Status

K YEs O NO APPROVED [0 PENDING APPROVALBY BOS [0 NOT RECEIVED FROM SUBRECIPIENT

Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT

O Not Started Current $ 0 $0

Completed less than 50% Cumulative $ 0

J Completed 50% or more Percentage of total funded

0 Completed used through quarter: 0%

PERFORMANCE MEASURES:
This project update is similar to the one we submitted with the prior quarterly report. We are currently working on a significant
expansion of our facility, with plans for it to be complete later this summer. We look forward to prioritizing the kitchen project this
fall.
No costs have been incurred yet.

To date we have gathered feedback on the needs of the kitchen from both our kitchen and childcare staff. We have also been working
on possible floor plans/designs and identifying appliances. Ensuring we can best utilize the space to meet the needs of our kitchen
now and in the future is our top priority.

Our staff have toured both Ames Community Preschool Center {ACPC) and the Food at First kitchens, both of which have been
recently renovated.

We had begun coordinating the bid process. However, we will likely restart this procurement process in the fall.

We know this project will likely exceed the $178,000 we were awarded for this grant, so have identified additional grant funds to
support the full project costs. These funds will be from DHS Stabilization Funds grant.
NOTES:
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Project Project Name Organization Name Amount
D Approved
Number PP
45 Housing Action Plan Consulting MIPA $ 191,000
SAM.gov Registration/Verification Contract Status
YES [ NO X APPROVED [ PENDING APPROVALBYBOS [ NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
[0 Not Started Current $ 14,667 4/18/2023 $14,667.00
K Completed less than 50% Cumulative $ 14,667
O Completed 50% or more Percentage of total funded
[0 Completed used through quarter: 8%
PERFORMANCE MEASURES
None

NOTES: Agreement signed April 2023. Staff working committee meeting biweekly.
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Project Project Name Organization Name Amount Approved
ID
Number
46 Service Area Upgrade Between Rural Maxwell and lowa Huxley Communications $ 30,000
Center
SAM.gov Registration/Verification Contract Status
YES [0 NO O APPROVED [ PENDING APPROVAL BY BOS NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
X Not Started Current $ 0 $0
O completed less than 50% Cumulative $ 0
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 0%

PERFORMANCE MEASURES:
NOT REQUIRED THIS QUARTER AS PROJECT WAS NOT STARTED.
NOTES:
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Project Project Name Organization Name Amount Approved

ID
Number

47 Service Area Upgrade Between Rural Roland, West to US Stratford Regional Telephone $ 30,000

Hwy 69, South to 170"
SAM.gov Registration/Verification Contract Status
YES [ NO APPROVED [J PENDING APPROVAL BY BOS [1 NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
Not Started Current $ 0 $0
[0 Completed less than 50% Cumulative $ 0
O completed 50% or more Percentage of total funded
O Completed used through quarter: 0%
PERFORMANCE MEASURES:
NOT REQUIRED THIS QUARTER AS PROJECT WAS NOT STARTED.
NOTES:
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Project Project Name Organization Name Amount Approved
ID
Number
48 Service Area Upgrade Between Nevada and Colo Colo Telephone Company $ 5,500
SAM.gov Registration/Verification Contract Status
XK YES O NO & APPROVED [J PENDING APPROVALBY BOS [J NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
Not Started Current $ 0 $ 0
0 Completed less than 50% Cumulative $ 0
O Completed 50% or more Percentage of total funded
O Completed used through quarter: 0%

PERFORMANCE MEASURES:
NOT REQUIRED THIS QUARTER AS PROJECT WAS NOT STARTED.
NOTES:
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Project Project Name Organization Name Amount Approved
ID
Number
49 Colo Childcare Center Colo-NESCO School District $ 50,000
SAM.gov Registration/Verification Contract Status
K vyes [ NO APPROVED [0 PENDING APPROVAL BY BOS [1 NOT RECEIVED FROM SUBRECIPIENT
Project Status EXPENDITURES CLAIMS SUBMITTED IN QUARTER — DATE/AMOUNT
Not Started Current $ 0 $0
O Completed less than 50% Cumulative $ 0
0 Completed 50% or more Percentage of total funded
O Completed used through quarter: 0%
PERFORMANCE MEASURES:
NOT REQUIRED THIS QUARTER AS PROJECT WAS NOT STARTED.
NOTES:
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Nevada Food at First
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Nevada Food at First — Subrecipient 9
ARPA 2023 Program Report

July 6, 2023

Nonprofit Process Completed
With support from the Drake Law Clinic, Nevada Food at First (the “Corporation”) completed

the nonprofit status process and secured IRS tax-exempt status under Section 501(c)(3) of the
Tax Code in May 2023.

Number of Households Served/Quarter in 2023

(Includes households that initiated a relationship with Nevada Food at First prior to April 2023. Only households
receiving meals at least once during the quarter are counted.)

Zip Code Community | QlJan-Mar | Q2 Apr-lune | Q3 July-Sept | Q4 Oct-Dec
50055 Collins 2 0
50056 Colo 3 5
50154 McCallsburg 1 1
50161 Maxwell 17 21
50201 Nevada 121 159
50278 Zearing 0 0
TOTALS 144 186

When compared to the same months in 2022, the number of households receiving meals this
quarter (April-June 2023) increased by 49. The number of households served in each respective

community has increased, except in McCallsburg.

Number of NEW Households Served/Q}uarter in 2023
(Includes households that initiated a relationship with Nevada Food at First since April 2023. Households are

counted only once, during the quarter that the first contact was made.}

Zip Code Community | QlJan-Mar | Q2 Apr-June | Q3 July-Sept | Q4 Oct-Dec

50055 Collins 0 0
50056 Colo 1 8
50154 McCallsburg 0 0
50161 Maxwell 7 3
50201 Nevada 16 24
50278 Zearing 0 1

TOTALS 24 36

The number of households receiving meals for the first time in April-June is ten (10) households
more than during the same months in 2022. The increase from earlier in 2023 can be
attributed to the addition of a Neighborhood Meal Stop in Colo in early June. An additional
Meal Stop was also initiated in Nevada in the Mardean Park neighborhood in June.




TOTAL Number of Households Served/Quarter in 2023
(Includes all households with a relationship to Nevada Food at First and ordered at least one meal during the

quarter.)
Zip Code Community | QlJan-Mar | Q2 Apr-June | Q3 July-Sept | Q4 Oct-Dec
50055 Collins 2 0
50056 Colo 4 13
50154 McCallsburg 1 1
50161 Maxwell 24 24
50201 Nevada 137 183
50278 Zearing 0 1
TOTALS 168 222

The number of all households served in this quarter increased by 59 when compared to the
same months in 2022. This reflects a 30% growth in participation by both households with a
prior relationship to Nevada Food at First and those that were new this quarter.

Number of Meals Served/Quarter in 2023

Zip Code Community Q1 Q2 Q3 Q4 2022
Jan-Mar Apr-June | July-Sept Oct-Dec TOTAL

50055 Collins 8 0
50056 Colo 40 280
50154 McCallsburg 162 98
50161 Maxwell 1511 1945
50201 Nevada 3577 5039
50278 Zearing 0 5

TOTAL 5,298 7,367

TOTAL - ALL MEALS

When compared to the same months in 2022, the number of meals served in April-June
increased by just over 1900 meals. Meals served this quarter has increased in all communities,
except McCallsburg.

The Neighborhood Meal Stop model brings meals closer to the homes of residents who may be
statistically food insecure. Between April-June 68.4% of all meals were ordered by Nevada
residents, but just over 2/5 of those meals (plus all the meals delivered beyond the city limits)
were picked up at Neighborhood Meal Stops thereby reducing the barrier of transportation as it
relates to food access in rural eastern Story County.




Retail Gleaning: April 2023
(Al values reported in pounds.}

Retailer Bread and Meat Produce Dairy and Dry Frozen Non-Food
Bakery Fresh/Frozen Refrigerated | Groceries Non-Meat Products
Panera - Ames 195.0
Hy Vee — North Ankeny 641.6
Bricktown Bakery - Nevada
Dollar Fresh — Nevada
Center Grove Orchard -
Cambridge
Burke Corporation
Fareway - Nevada
Crumbl! Cookies - Ames 193.2
TOTALS 1,029.8
Retail Gleaning: May 2023
(All values reported in pounds.)
Retailer Bread and Meat Produce Dairy and Dry Frozen Non-Food
Bakery Fresh/Frozen Refrigerated | Groceries Non-Meat Products
Panera - Ames 363.6
Hy Vee — North Ankeny 495.3 6.8
Bricktown Bakery - Nevada
Dollar Fresh — Nevada 606.3
Center Grove Orchard - 49.0
Cambridge
Burke Corporation 119.0
Fareway - Nevada
Crumbl Cookies - Ames 183.5
TOTALS 1,091.4 119.0 606.3 6.8




Retail Gleaning: June 2023
{All values reported in pounds.)

Retailer Bread and Meat Produce Dairy and Dry Frozen Non-Food
Bakery Fresh/Frozen Refrigerated | Groceries Non-Meat Products
Panera - Ames 286.8
Hy Vee — North Ankeny 721.0
Bricktown Bakery - Nevada 39.2
Dollar Fresh — Nevada 434.5 672.1 1,495.7 1,511.4 229.8 36.7 22.6
Center Grove Orchard -
Cambridge
Burke Corporation
Fareway - Nevada
Crumbl Cookies - Ames 121.3
TOTALS 1,602.8 672.1 1,495.7 1,511.4 229.4 36.7 22.6
QUARTERLYTOTALS | 3,724.0 | 7911 | 2,020 | 15182 | 2294 | 367 | 226

One of this project’s objectives is to provide food for both Nevada Food at First meals and for food pantries in Eastern Story County
communities by gleaning locally. A retail donation partnership proposal was submitted, accepted, and affirmed by Dollar Fresh
(Nevada) management and employees in early June. Volunteers are now rescuing food that would otherwise be thrown away daily.
Just over two (2) tons of safe and tasty food was made available this month. It has been used to prepare Nevada Food at First meals
and distributed to food pantries in Maxwell, Colo, Zearing, and Nevada to help households be more nutritionally secure.



metronebt

Business Services Agreement

business
Customer Story County Date 9/26/2023 |
Sub LD. NEW Partner Agent cpllelecom J
G D 125§ Kellog Ave., Ames, IA 50010 Channel Manager Tim Apo f
Billing Address same Requested due: ASAP
Primary Contact|Clint Myer Phone:| 515.382.7380 Emall: cmyer@storycountyiowa.qoy
Onsite Contact Phone: Emall:
Contact(s) with purchase Phone: Emall:
avthorization Phone: Emall:
Network Vendor| Phone: Email:
Fhone Vendor Phone: Email:
Account Payable Phone: Email:
Authorized Partner/Michael White Phone:| 515.698.4902 Email: mwhite@cpitelecom.net
Agent(s) Phone: Emall:

becomes authorized, it is the responsibility of the Primary Contact [oran Additional
wiitten notice of such change. MetroNet may, but shall have no obligation to, verify authorizations or the identity of the authorizer.

The Primary Contact and Additional Authorized Confacts listed above, have authorization to act on this account (e.g. make billing changes, request changes and
upgrades in service/equipment, cancel service, make address changes, request and provide account information, give and accept nofices, etc.) whether such action is
taken by telephone, electronically or other manner. In the event the Pimary Contact or an Additional Authorized Contact ceases to be authorized or a new individual
Authorized Contact in the event of a change in Pimary Contact) to provide MetroNet

Internet Speed Term Non-Recuning Recuring

Bandwidth Speed -Standard Fiber 1 Gb/1 Gb 36 Months | $ - $ 24995
DHCP or Static Quantity Non-Recunming Recuning

IP Address Static 1 $ - $ -

Managed Router

Installation Cost

Monthly Service Costs (plus taxes and fees) $ 24%.95
Non-Recuming $ -
$ -

By signing below, Customer makes the following representations and wamranties to MetroNet: (i) the undersigned is authorized to sign this Business Order Form and
otherwise bind the Customer; {ii) the undersigned has had an opportunity fo read and review the Agreement, as that term is defined in the terms and conditions
listed on the MetroNet website at hitps://business.metronetinc.com/terms-conditions and agrees to abide by all of the terms and conditions contained in the

Agreement and those ferms that are specific to any service being purchased by Customer as specified in the above Business Order Form. This Business Order Form is
hereby incorporated by reterence into the Agreement.

. <
Cuslomer Nc‘|me (Prlnfe% LO& V\ —m S \ Clint Myer
W
Network Technician

maf(_\_ O{Su !OLMJ(L%’O S OL‘\R\\/‘
DBbﬁ

Date:

v 05.15.23



metro ne t Statement of Work
business

Business Name: Story County
Physical Address: 125 S Kellog Ave., Ames, |1A 5001_0

Explanation of work to be done: MetroNet to provision 1 Gb/1 Gb Business Fiber Standard Internet Service with 1 Static IP address. Customer
will provide suitable router to support the internet connection.
Quantities and network design subject to change contingent on results of a Metronet Site Survey.

In the event that Customer has not performed the activities the Customer needs to perform to allow Supplier to install or deliver services at
any location {e.g. provide access premises, provide building entrance requirements, connect its equipment to Supplier's network, conduct
fiber acceptance testing, etc.), then Supplier may continue with service installation and tum up to the extent possible and invoice for the
services under this Order as if service was delivered and tumed up.

Is this a Complex Order (Y/N) N

If Complex Order was Sales Engineering Engaged (Y/N) N

isc;y of Service Installation

MetroNet will assign an installation date for your Fiber Services. On the Installation Date you will experience service down time due to factors
outside of our control. In some cases this mmay mean you may not have phone or computer service for several hours. Such downtime is
unavoidable but, we will use commercially reasonable efforts to minimize the inconvenience you.

DMARC (ONT)

When an ONT/fiber drop is installed MetroNet is responsible for service up to the DMARC [ONT). Anything beyond the DMARC is the
customer’s intemal network and the business owner's financial responsibility fo contact an IT vendor for support and/or repairs.

Customer Phone Vendor / Cut Sheet

the intemal phone systems on behalf of Customer. Phone Vendor will be responsible for locating all lines prior to the Installation Date
provided by MetroNet and will be responsible for connecting Customer’s intemal phone system to MetroNet's demarcation point. Phone
Vendor must be present on the Installation Date at the designated time. Customer will be responsible for scheduling the Phone Vendor on the
Installation Date and shall pay all expenses associated with the Phone Vendor. MetroNet will provide Customer with a document detailing
the lines/circuits fo be installed for the benefit of the Phone Vendor {"Cut Sheet”).

Changes

Customer understands that any changes made to the SOW or Fiber Services, including but not imited to database information, after
execution of this SOW may result in the assignment of a new Instaliation Date by Company at ifs standard intervals or otherwise delay the
provisioning of the Fiber Services to you.

| -

This SOW is hereby incorporated by reference into the Agreement between Customer and MetroNet, as that term is defined in the terms and
conditions to the Business Order Form. Any captialized terms not defined herein shall have the saume meanings as ascribed to them in the

| Agreement. = -
Ll sa R e

Customer Name (Printed):




